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company presentation

Teraplast Group, including Teraplast, Plastsistem Politub, Teraglass and Teraplast Moldavia, is one of the 
leading players in the market of building materials in Romania. The group operates in Teraplast Industrial 
Park, located in unincorporated area of Bistrita Municipality. Teraplast Industrial Park has a total area of 
200,000 square meters, of which 143,500 belong to Teraplast, 29,000 square meters are owned by 
Plastsistem, and the remaining 27,500 square meters belong to Politub, member of the Teraplast Group.

TERAPLAST grup
producer of construction materials and installations and the 
largest PVC processor in Romania 

Teraplast

Teraplast Moldova

Plastsistem

Politub Teraglass

Teraplast (TRP) is currently one of the leading manufacturers of 
systems for the construction market, installations and facilities 
in Romania. The product portfolio of the company comprises 
three	business	lines:	Installation	&	Decoration,	Windows	profiles	
and Compounds. The PVC windows & doors business line 
was transferred beginning with April 2015 to a separate entity – 
Teraglass. 
Teraplast owns production facilities divided into: PVC Products 
Factory (Division of PVC pipes, Division of PVC paneling, 
Division	of	PVC	profiles,	Division	of	PVC	granules)	and	
Polyolefins	Factory	(Division	of	PE	manholes	and	tanks,	Division	
of	PVC	and	PP	fittings	and	Division	of	PP	pipes).

Plastsistem manufactures sandwich panels with polyurethane 
foam and galvanized structural elements. At the end of 2015 
Teraplast’s stake in Plastsistem was 97.95% as compared 
to 78.71% at the beginning of the year. Starting with 2013 
Plastsistem started the production of galvanized steel structural 
elements for construction. The investment in the new factory of 
galvanized structural elements amounted to 2.5 million euros 
and was funded 50% from European funds through Sectorial 
Operational Program “Increase of Economic Competitiveness”. 
The galvanized structures replace classical steel structures in 
Plastsistem’s portfolio.

Politub manufactures tubes and pipes, of medium and high 
density for the transport and distribution networks of water, 
gas, and telecommunications, sewer or irrigation. Politub also 
produces	fittings	and	segments	of	PE	pipes	and	Polyethylene	
tubes with structured-walls (corrugated pipes). Teraplast 
holds 50% of Politub, the other shareholder being the French 
company Socotub.

Teraplast Moldova SRL was set up in 2015, and Teraplast has 
the quality of shareholder with a participation of 51% of the 
capital. The purpose of this action was the development of 
Teraplast’s presence on the Moldavia Republic market and is 
part of company’s strategy to increase exports value. 

Teraglass Bistrita SRL was set up in 2011 and is 10% owned 
by Teraplast SA.  In 2015 Teraplast decided to transfer the 
PVC windows & doors business line to the company. The 
transfer of the activity involves renting the buildings in which 
the production activity is undergoing (land and buildings), and 
the production machines will be sold to Teraglass Bistrita. The 
transaction price will be established by an independent expert. 
Teraplast will retain ownership of the assets sold, until the full 
price payment. Built in 2004, the plant is located in Bistrita, and 
was not part of the relocation plan to Teraplast Industrial Park 
in Saratel.
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In March, Teraplast decided to participate as a partner (51% shares) to build up a limited liability company in 
Republic of Moldova. The purpose of this action was to develop Teraplast’s market share in this country and it is 
part of company’s strategy to increase the value of exports.

As of April 2015, Teraplast transferred its window & doors business line on a different company – Teraglass. This 
company is 100% owned by the parent company Teraplast.

In April, the General Meeting of Shareholders set the value of maximum indebtedness that may the company 
contract	in	fiscal	year	2015	–	68	million	lei.

The Board of Directors decided in July to renew the credit line and the letters of guarantee multi-currency limit, in 
total value of 15,000,000 lei, accessed from Banca Transilvania SA.

The Managing Board decided in August to participate as shareholder (with 51% of capital), for the establishment 
of a limited liability company. The other shareholder will be a legal person and the object of activity will be 
commerce. The new company is to develop the presence of Teraplast Group on the external markets.  

In August the General Meeting of Shareholders approved the nomination of the company General Consulting 
MGI as internal auditor of Teraplast.

In October	the	General	Meeting	of	Shareholders	reconfirmed	for	another	year	the	five	members	of	the	Board	of	
Directors.	The	structure	of	the	Board	is	the	following:	Mr.	Dorel	Goia	(Chairman),	Mrs.	Magda-Eugenia	Palfi-Tirau,	
Mr.	Emanoil	Ioan	Viciu,	Mr.	Razvan	Stefan	Lefter	and	Mr.	Teofil-	Ovidiu	Muresan.

Teraplast acquired in October-November 19.24% of Plastsistem. Teraplast holds at the moment 97.95% of 
Plastsistem, as compared to previous 78.71%.

In November the Board of Directors of Teraplast decided to set up a new company, which to take over all 
logistic activities (warehousing and transport). The shareholders of the new created company will be Teraplast 
with 99% of share capital and subsidiary Plastsistem. The outsourcing of the logistic activities is made in the 
context of which Teraplast Group intends to focus on core business activities, while the related activities are to be 
run to separate entities.

In December the General Meeting of Shareholders approved the share capital increase with 8,874,589 lei by 
releasing of 88,745,890 new shares, with a reference value of 0.10 lei/share, which will be distributed for free 
to all company’s shareholders, registered in the Shareholders’ Registry, at the registration date January 29th 
2016. Every shareholder registered in the Shareholders’ Registry at the registration date shall receive a number 
of 30.72111455 new shares for every 100 owed shares. The payment date established for the free shares is 
February	19th	2016.	The	General	Meeting	of	Shareholders	also	approved	the	share	buyback	program	with	the	
following	terms:	maximum	2,000,000	shares	(0.69%	of	total	share	capital)	with	reference	value	of	0.1	lei/share,	
at a minimum price equal to the stock exchange price of the transaction day and a maxim price of 1 leu/share, 
in the limit of 1,000,000 lei, for a period of maximum 18 months, in order to implement an employee’s loyalty 
program.

Major events in 
2015
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Chief Executive Officer, responsible of: 
organizing, directing and managing Teraplast’s 
operations based on performance objectives 
and criteria provided by the Income and 
Expenses Budget and the Investment 
Program approved by the General Meeting of 
Shareholders.
Born in 1982
A 2005 graduate of Babes-Bolyai University of Cluj-
Napoca, Faculty of Economic Sciences and Business 
Management – holder of an Economics degree. He 
attended	an	Economic	master’s	program	in	2006,	and	
is currently attending an Executive MBA program at the 
University of Hull in the UK.
In 2007 he was appointed director in Teraplast’s Board 
of Directors, and since 2010 Mr. Stanean has occupied 
the positions of Deputy General Manager, General 
Manager and Chairman of our Plastsistem subsidiary, 
a Deputy General Manager of Teraplast and Teraglass 
Administrator. Since November 2014, Mr. Alexandru 
Stanean is covering the role of Teraplast’s Interim Chief 
Executive	Officer.

Chief Financial Officer, responsible of: 
financial and treasury management, 
analysis department and department.
Born in 1970
She graduated Babes-Bolyai University of Cluj-
Napoca in 1995 as an Economist; since 2007 
she	has	been	a	certified	accounting	expert,	and	a	
financial	auditor	since	2009.	Mrs.	Orban	has	joined	
the Teraplast team in 2008 as manager of the 
controlling department. In 2013, Mrs. Edit Orban 
was appointed Financial Manager of Teraplast 
and a member of our Executive Board. Currently, 
Ms. Orban is also occupying the roles of Financial 
Manager of subsidiaries Plastsistem and Teraglass.

Members of the Executive 
Management 
Teraplast’s executive management is appointed by the Board of 
Directors, and at the date of this report it is delegated to two 
managers, one of whom holds the position of Chief Executive 
Officer.	The	executive	managers	manage	the	everyday	activity	
of the company and must provide an accurate movement of 
corporate information.

Alexandru STANEAN Edit ORBAN
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Members of the 
Board of Directors
Teraplast is managed in a unitary system by a Board of Directors 
composed	of	five	members	appointed	by	the	General	Meeting	of	
Shareholders by secret vote. The length of service of the Directors 
is one year and the Directors can be reappointed. At the date of this 
Report the structure of the Board of Directors is as follows:

Dorel Goia 

Magda Eugenia Palfi  

Razvan Stefan Lefter 

Emanoil Viciu

Teofil-Ovidiu Muresan 

Chairman

Initially appointed within the General Meeting on 20th June 
2008. In addition, Mr. Goia is holding the position of Director in 
the Board of Directors of Plastsistem SA, ACI Cluj and Parc SA 
and Chairman of the Board of Directors within Hermes SA.

Non-executive director

Independent member of the Board of Directors
Ms.	Magda	Palfi-Tirau	is	an	Economist	and	was	appointed	in	
the	Board	of	Directors	of	Teraplast	in	2008.	Ms.	Palfi-Tirau	is	a	
Regional Corporate Manager within Raiffeisen Bank and is also 
a member of the local Board of United Way Romania.

Non-executive director

Initially	appointed	within	the	General	Meeting	on	6	October	
2014. Mr. Razvan Lefter is an Economics graduate and was 
appointed within Teraplast’s Board of Directors in 2014, on 
the proposal of KJK Fund, a Teraplast shareholder with 11% 
quota. Mr. Lefter is a unique shareholder and manager of RSL 
Capital Advisors and is also holding positions of director in the 
Board of Directors of companies Conpet Ploiesti, KJK Caramida 
Bucuresti	and	Eurohold	AD	Sofia.

Non-executive director

Mr. Emanoil Viciu is an engineer and was appointed in 
Teraplast’s Board of Directors in 1990. Mr. Viciu is also a 
Director in Art Investment & Management and GM-Ecoinstal.

Non-executive director

Initially	appointed	within	the	General	Meeting	on	6	October	
2014.	Mr.	Teofil	Muresan	is	an	engineer	and	was	appointed	
in Teraplast’s Board of Directors in 2014. Mr. Muresan is the 
General Manager and Chairman of Electrogrup SA and is also 
holding the position of Chairman of the Board of Directors within 
Direct One SA.
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Dear shareholders,

The 2015 earnings exceed the targets for the year, despite of a volatile economic context. We had to face 
accelerated increases of the raw materials prices, as well as their low availability, we had customers seeking 
insolvency protection and there were enough situations in which the financial performance of the potential 
customers did not allow us to grant commercial credit, according to our credit policy. Those were situations in 
which we preferred to lose sales rather than risk not collecting the money. 
Despite all that, Teraplast Groups’ business have increased both as incomes and profitability and we are 
confident that the positive trend will continue in the following period. The Group took important steps towards 
the development of its presence on the external markets, therefore at the end of 2015 the exports surpassed 
22% of the total turnover. Additionally, concerning the internal market we managed to enhance and even to 
grow the market share we had at the beginning of the year. 
Another action plan in 2015 was to focus on core business activities and outsourcing the auxiliary ones. In this 
context we transferred the PVC windows & doors business line to a separate entity – the company Teraglass 
Bistrita and also the logistic activities of the Group were moved to a distinct company – Teraplast Logistic. 
Also in 2015 we decided that the shareholders of the company will receive free shares, everyone receiving a 
number of 30.72 new shares for 100 owned shares. 
The growth in 2015 creates the premises for continuing on the same trend in 2016, given the fact that we 
will continue to streamline and to automate the internal processes, to develop exports and to introduce new 
products. 
Same as last year, in 2016 we set out an ambitious sales budget, because we are optimistic both regarding the 
evolution of the markets we are present on, and also regarding the commercial strategy of increasing market 
share by developing the products portfolio, started last year. We managed to develop strategic partnerships 
with suppliers of products and services, complementary to the basic products portfolio, produced by Teraplast 
and we aim to offer our clients complete solutions for their needs in constructions and installations. 
What we accomplished in 2015 is a solid ground for 2016, therefor we are confident that we can achieve 
the budgeted figures. However there are some uncertainties, given that, although the European Union budget 
is effective by two years, we still don’t have major environment infrastructure works started on this budgetary 
exercise, so that on the environment infrastructure we are still working on the former budget projects.
In 2016, the main task of the management team, is to strengthen and develop Teraplast business 
and in this context we propose the following lines of action:
 •Continuation of expanding our presence in foreign markets, both through partnerships and by 
classical methods of export;
 •Development of new products in all business lines, some of these new developments of systems 
are already prepared to be launched into production; 
 •New approach to valences of the management systems and of the software functionalities that we 
have;
In 2016, Teraplast celebrates 120 years of activity and we are confident that we shall continue to 
be present and to be able to achieve our goals of profitability and revenue growth so that we bring value to 
the company’s shareholders.

Dorel Goia
Chairman of Board of Directors

Declaratia Presedintelui 
Consiliului de Administratie
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Sustainable development

company presentation

Employees

The investment consists in:
•Encouraging the acquirer of new qualifications: technical courses and personal 
development – coaching. 

Embeddedness of the new employees
Any	new	employee,	regardless	of	his	working	experience	and	his	qualifications,	needs	a	period	
of accommodation and embeddedness. This way of learning is made together with the coaching 
services, and their main purpose is to answer the imperatives of quality, competitiveness and 
productivity.    

Coaching
Every employee is unique, and in order to fully valorize his potential, coaching activities aims to 
approach every employee from different perspectives. This approach improves the whole employee’s 
personality,	helping	him	in	personal	and	professional	development,	by	stimulating	the	solutions	finding	
and ways to accomplish them, according to the proposed objectives.

The promotion and organization of team work
The most recent ways of learning insist on the learning by cooperation. Building-up disciplinary and 
interdisciplinary teams which work together for accomplishing the common objectives, has impact 
on the involved human resource, by accumulating new knowledge in the area of activity, by acquiring 
new	qualifications	and	by	developing	the	team	work	spirit.

People, the team of professionals are the key-element which 
ensures the development and the productivity of a company. The 
company invests in every employee, being aware that the success 
of the business can be achieved only by the performance and the 
loyalty of the employees.

Teraplast policy primarily aims at increasing the degree 
of satisfaction of our partners - customers and suppliers, 
employees and shareholders, but also increasing professional 
competence	and	efficiency	of	employees	and	involvement	in	social	
responsibilities area.
We consider that continuous improvement of our own processes, 
performance	and	efficiency	of	the	integrated	management	system	
of Teraplast is the main engine of development and growth of our 
business.	Therefore	we	are	committed	to	continuously	offer	efficient	
solutions for people and environment.
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The experience accumulated in connected fields
Teaching	the	employees	in	connected	contexts,	brings	profit	not	only	for	their	personal	development,	
but	it	can	also	be	benefic	for	colleagues.	Already	exists	the	practice	of	circulating	the	information	
between the interested groups, by organizing short sessions of internal communication.  

On job training 
Teraplast	trains	its	employees	according	to	the	specific	requirements	of	the	job.	Therefor	the	production	
employees	can	acquire	the	necessary	qualifications	from	the	specialized	personnel.

Specialization
In	order	to	keep	up	with	the	news	in	their	field,	the	employees	participate	to	conferences	and	
workshops, where the information is directly from the specialists. Besides the knowledge plus for the 
employees, these meetings have the advantage of direct interaction between the employees and the 
invited	specialists,	in	order	to	clarify	some	information	and	to	develop	new	qualifications.
 Promoting the equality of chances:  we assured in the company equal access to: 
 > Hiring in all available jobs and in all professional levels;
 > Equal incomes for equal labor;
 >	Programs	of	induction,	qualification,	training,	specialization	and	professional	requalification;
 > Promotion to all hierarchic and professional level; 
 > Working conditions which respects the health and security regulations, according to the
 active legislation;
 Promoting health	which	brings	benefits	not	only	for	the	employees,	but	also	for	the	
 employer because it increase productivity and reduces the medical assistance costs;
 Carrier plans: all the process of establishing and following a carrier plan (identify, 
	 organization,planning,	prioritize)	has	like	final	purpose	reaching	the	proposed	personal	and	
 professional objective. The support and the collaboration of the direct manager in reaching the
  professional objective and in taking shape of the professional path are essential. Teraplast’s
 managers are not interested only in reaching the business objectives, but also in the
  development of the people they manage. In 2015 four employees promoted in managing jobs.

1.Formulation for PVC pressure pipes with organic-based stabilizers
The study has enabled us to change the old heavy metal-based pipe stabilizers with newer generation 
organic stabilizers. 3 stabilizers were considered during the study (including 2 types of organic 
stabilizers), in the end being kept the currently used one. The study was developed in 2 phases, the 
lab phase being followed by the industrial testing phase. The new resulting formulation is enabling us 
to produce MRS 25 PVC pipes with lower linear weights (> 10 % depending on the pipe dimension). 
The formulation also enables the manufacturing of drill pipes.

Development of sustainable systems

Teraplast is actively involved in the development of sustainable 
systems, and within the Center for Research and Development, 
research is carried out annually to improve existing products and 
to obtain new products. In 2015 the Research and Development 
Centre conducted research activities for improving the existing 
products and for the manufacturing of new products.
In 2015 the Research Centre developed the following themes:

2015
ANNUAL REPORT



15

company presentation

2.Formulation for angle profiles with Ca-Zn stabilizer
The	study	has	enabled	us	to	improve	the	workability	of	the	old	formulation	and	the	fiberglass	
adherence	to	PVC	profiles.	The	study	was	developed	in	2	phases,	the	lab	phase	being	followed	by	
the industrial testing phase.

3.Formulation for furniture profile granules with Ca-Zn stabilizer
The	study	enables	us	to	produce	for	external	customers’	furniture	profile	granules	with	high	density	(>	
1.53	g/cm³)	and	low	material	costs	for	the	extrusion	of	rigid	PVC	profiles	for	bathroom	furniture.	The	
study was developed in 2 phases, the lab phase being followed by the industrial testing phase.

4.Formulation for PVC fitting for sewage pipes with Ca-Zn stabilizer
The	study	enables	us	to	produce	drain	fitting	granules	with	a	1.42	g/cm³	density	for	external	
customers. The study was developed in 2 phases, the lab phase being followed by the industrial 
testing phase.

5.Formulation for plasticized PVC lining with Ca-Zn stabilizer
The study has enabled us to obtain a plasticized PVC formulation to be used for the manufacture of 
sealer lining. 

6.Formulation for black refrigerated display cases with Ca-Zn stabilizer
The	study	enables	us	to	produce	higher	gloss	or	matt	granules	for	joinery	profiles	for	external	
beneficiaries.	2	stabilizers	were	considered	during	the	study,	in	the	end	remaining	the	one	that	is	
currently	used	in	the	specific	formulation.	The	study	was	developed	in	2	phases,	the	lab	phase	being	
followed by the industrial testing phase.

CDI directions 

CDI directions for 2016, to be considered by the Research Centre, are:
> Variant formulations for low cost material PVC pressure pipes with non-heavy metal stabilizers;
> Variant formulations for environmental-friendly and increased inner pressure class of resistance PVC 
pressure pipes;
>	Variant	formulations	for	low-cost	PVC	joinery	profile	with	non-heavy	metal	stabilizers	and	improved	
visual features and workability (low cost material, better aspect);
>	Low-cost	rigid	PVC	exterior	profile	formulation;
>	PVC	granules	for	large	fittings;
> Granules for improved black refrigerated display cases;
>	Rigid	PVC	granules	for	flexible	spiral	pipes;
> Rigid PVC granules for low-fume exhaust pipes;
>	Putting	into	production	shock-modified	materials	as	alternatives	to	the	current	solution;
> Putting into production new stabilizers as alternatives to the current solution.

Environmental management

Our primary mission is to protect the environment and prevent 
pollution and the occurrence of situations that may harm the 
environment. We identify all issues and impacts associated with 
Teraplast processes and allocate resources to eliminate or minimize 
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Compliance	with	the	law	in	the	field	of	environmental,	health	and	safety	at	work,	but	not	limited	to	it	is	
an absolute priority for Teraplast. Therefore we allocate resources and take all the steps necessary to 
implement measures to comply with legal requirements.
We are concerned about the health and safety of our employees, and those transiting our 
organization.	We	identified	hazards,	we	manage	the	occupational	risks	and	we	are	concerned	with	
improving the working conditions and perform internal training on the importance of respecting the 
internal	rules	in	the	field.

Sanatate si securitate in munca

The main strategic directions for the management of occupational 
health and safety which Teraplast is targeting and is committed 
to achieve are: the prevention and continuous reduction of risks 
injury and professional disease, creating the necessary conditions 
for continuous improvement of occupational health and safety 
performances, and involvement of everyone in achieving these 
goals.

Our commitment on environmental management activities is to limit the impact on the environment 
- its protection, pollution prevention and the occurrence of situations that can harm the environment.
Management of the environmental impact in Teraplast means:
>	monitoring	the	waste	and	maintaining	the	percentage	of	waste/tone	of	finished	product	less	than	1%;
> maintaining control of the consumption of electricity, water and gas;
> monitoring the environment factors

these effects. Environmental objectives are periodically reviewed by 
the management at the highest level to ensure their implementation.
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After concluding the initial public offer of shares, Teraplast’s share capital increased from 24,822,990 lei, 
divided into 248,229,900 nominal shares, to 29,787,588 lei, divided into 297,875,880 nominal shares, at 
a	nominal	value	of	0.1	lei/share.	The	first	issuance	of	Teraplast	was	amounted	to	44,681,382	lei.
In 2013 the share capital decreased from 29,787,588 lei to 28,887,588 lei, following the decision of 
the company’s shareholders to annul the 9,000,000 shares redeemed from Bucharest Stock Exchange.
In 2016 the share capital increased from 28,887,588 lei to 37,762,177 lei following the shareholders 
decision to issue a number of 88,745,890 new shares, with nominal value of 0.10 lei/share. The new 
issued shares will be distributed for free to all shareholders registered in the Shareholders Register at the 
registration date January 29th 2016.

Teraplast shares
Shareholders

Shareholding structure on December 31, 2015: Evolution of Teraplast’s shares price

Teraplast shares – figures 2015 2014

Number of shares 288.875.880 288.875.880

Stock capitalization, lei 213.190.371 65.328.663

Stock capitalization, euro 46.977.898 14.713.663

Maximum price, lei 0,78 0,27

Minimum price, lei 0,21 0,15

Price at the end of the year, lei 0,73 0,22

Earning/share, lei/share 0,098 0,033

Teraplast Company carried out during 7-17 April 2008 an initial 
public offer of shares, with allotment rights attached, for listing on 
the Bucharest Stock Exchange. The number of shares offered 
amounted	to	49,645,980	titles,	at	the	selling	price	of	1	leu	per	share.	
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Teraplast organized during 2015 three conference calls during which analysts and investors had the 
opportunity	to	discuss	directly	with	the	company’s	management	regarding	the	company’s	financial	
evolution. 
In addition to these meetings, the company offered to all investors and analysts interested the possibility to 
visit Teraplast Industrial Park, when they were able to discuss with the company’s management and to see 
for themselves the investments made by the company.

1 Annual financial statements
2 Financial statements for January-September 2016

Teraplast did not hold its own shares during 2015. 

Investors Relation

Financial Calendar of 2016

Dividends

Own shares

The	Board	of	Directors	proposes	that	the	net	profit	for	the	financial	year	2015	to	be	distributed	as	follows:	
	 Net	profit	to	be	distributed:	28,381,985	lei	
 Legal reserves: 1,342,377 lei;
	 Dividends	distribution:	4,531,461	lei,	proposed	gross	dividend/share	being	0.012	lei;	
 Other reserves: 18,881,089 lei
	 Retained	earnings	3,627,058	lei
All important and necessary information for shareholders and analysts regarding the Company’s activity is 
available on the website www.teraplast.ro , Investor Relations section.

Events Data

Presentation of the preliminary annual results February 15th  2016

Publishing of the Annual Report 2015 April 28th  2016

Annual General Meeting of Shareholders April 28th  2016

Analysts and investors conference call1 May 5th  2016

Presentation	of	the	results	for	the	first	quarter May 12th  2016

Presentation	of	the	results	for	the	first	half August 11th  2016

Presentation	of	the	results	for	January-September	2016 November 10th  2016

Analysts and investors conference call2 November 16th  2016
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Macroeconomic 
environment
Construction brought last year almost 53 billion lei to the GDP, 
with 11 billion lei over 2014. Such annual contribution was no 
longer registered since 2011, an atypical year in the long dropping 
registered by the construction sector since 2008.
Last year the contribution of the construction sector to the composition of the gross domestic product was of 
7.4%,	and	the	contribution	to	the	economic	increase	was	of	0.6%,	at	a	GDP	of	710	billion	lei,	increasing	by	
3.7% as compared to 2014.

According to the National Statistics Institute, in 2015 the construction work volume increased by 10.4% in 
gross series. Comparative results show that, on construction objects, construction works volume increased 
at the infrastructure works by 20.0% and at the nonresidential buildings by 1.1%. At residential buildings the 
construction works decreased by 5.8%. On elements of structure, the major overhaul works increased by 
71.6%,	the	new	construction	works	by	6.6%,	and	the	current	works	of	maintenance	and	reparations	by	5.8%.

Direct foreign investments (DFI) were of over 3 billion euro in 2015, level they didn’t reach since 2009. At the 
end	of	2014	the	inventory	of	the	direct	foreign	investments	in	Romania	was	of	60	billion	euro.	The	politic	of	
zero interests used by European Central Bank, and until recently by the FED, American Central Bank, but 
also	the	financial	stability	of	Romania	influenced	in	2015	the	level	of	the	DFI.	In	2014	foreign	investments	
amounted 2.4 billion euro. 

The	dates	available	at	the	end	of	last	year	shown	that,	from	the	inventory	of	60	billion	euro	of	foreign	
investments, 48.7% were targeted to industry. The processing industry got 32% of these investments (19 
billion euro). Holland was still the main investor in Romania in 2014 – 24% of the total investments (14 billion 
euro). The second investor was Austria with 11.4 billion euro (19% of total investments) and the third Germany 
with	6.7	billion	euro	(11%	of	total	investments).	
  
Last year the evolution of the raw material prices was a real challenge, because there were months in which 
the increase as compared to the previous year was even of 30%. The precipitant increases of the raw 
materials prices began in March and continued until September. In the last part of the year the prices entered 
in a stabilization phase, which continues even now.

Exchange rate registered a wide evolution in 2015. 
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business segments

Business lines
With a tradition of 120 years, Teraplast Group is currently the largest 
PVC processor in Romania and one of the leading manufacturers 
of materials for construction and installation market. The product 
portfolio of the Group comprises four business lines: Installation & 
Decoration,	Window	profiles,	PVC	windows	&	doors,	Compounds	
and	Sandwich	panels	and	galvanized	profiles.
The production facilities of the companies in the Group are located in the Teraplast Industrial Park, developed 
outside Bistrita, on a surface of over 200.000 sqm. During 2007-2014 Teraplast Group invested over 200 
million lei in the development and the modernization of the production capacities, but also in the products 
portfolio extension. Teraplast Group currently holds in Saratel production capacities on an area of over 
200,000 square meters, divided into: PVC Products Factory (Department of PVC pipes, Department of PVC 
paneling,	Department	of	window	profiles,	Department	of	PVC	compounds)	and	Polyolefin	Factory	(Department	
of	manholes	and	tanks	from	PE,	Department	of	PP	and	PVC	fittings	and	Department	of	PP	pipes),	sandwich	
panels	factory	and	PE	pipes	factory.	The	factories	of	galvanized	profiles	and	PVC	windows	and	doors	are	
locate in the industrial area of Bistrita. 
Teraplast	benefits	of	a	sales	system	that	includes	a	network	of	own	or	rented	warehouses,	opened	in	cities	
of: Bucharest, Brasov, Galati, Deva, Iasi, and partnerships with distributors across the country. Teraplast 
also performs export activities, the main foreign markets in which we operate are Germany, Serbia, Hungary, 
Moldova, Austria, Slovenia and Bulgaria.
Given that Teraplast operates on the materials construction market, seasonality is an essential factor in the 
evolution	of	monthly	sales.	Under	these	conditions	the	peak	of	activity	is	approximately	of	6	months	(May-
October).	Distribution	policy	aims	mainly	to	specialized	customers	from	the	installation	and	construction	field,	
and the distribution channels are as follows:
> Sales through dealers and sellers (domestic market and partially export);
> Sales through specialized networks (DIY) (domestic market and export);
> Sales to general entrepreneurs and constructors (infrastructure projects auctions);
>	Direct	sales	to	manufacturers	of	cables,	or	other	profiles	(domestic	market	and	export);
Teraplast	commercial	policy	prohibits	an	exposure	higher	than	6%	per	client.	During	2015	the	share	of	sales	
and receivables for a single customer has not exceeded 3% of the turnover.
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Installation & Decoration
The Installation & Decoration business line includes sewage 
systems, water supply systems, water and gas distribution systems, 
interior sewage systems, rainwater and wastewater management 
systems,	interior	finishes	and	decoration	systems,	individual	
connections to utilities and systems for electrical networks.
This line of business has a share of 42% in Group’s consolidated turnover in 2015 and reported an increase 
by more than 29% of sales. Evolution in 2015 is on one hand due to the new business strategies, and on the 
other hand due to the construction market context. According to the National Statistics Institute construction 
work volume increased by 10.4% in gross series. Comparative results show that, on construction objects, 
construction works volume increased at the infrastructure works by 20.0% and at the nonresidential buildings 
by 1.1%. At residential buildings the construction works decreased by 5.8%. On elements of structure, the 
major	overhaul	works	increased	by	71.6%,	the	new	construction	works	by	6.6%,	and	the	current	works	of	
maintenance and reparations by 5.8%.

Piping market (PVC, PE and PP), on which Teraplast is holding top positions, amounts to about 100 million 
euros. The demand on the infrastructure segment was increasing in 2015, but not all these requests had the 
cash-in certainty, so we decided not to answer to some of these demands.

The	pipe	market	evolution	is	mainly	influenced	by	the	status	of	the	environmental	infrastructure	projects	(water	
distribution and sewerage), given the fact that over 70% of the PVC and PE pipes sales are made on this kind 
of projects. Romania has still important downshifts to recover, in order to comply with the obligations assumed 
in the Admission Treaty, so that there is potential for the pipe market to increase in the following years, given 
the	fact	that	a	big	part	of	the	available	financing	in	the	environment	infrastructure	master	plan	are	targeted	
towards the development and the update of the water and sewerage networks.

Teraplast delivers in the market pipe for interior and exterior sewage systems, for water and gas supply 
and distribution, pipes for electric cable protection, and lately pipes for drilling water supply wells. We can’t 
say	that	in	2015	we	had	significant	changes	in	the	demand	structure.	PVC	pipes	systems	are	still	the	one	
most requested. Regarding the complete sewerage system Teraplast managed to gain market share on the 
segment of plastic manholes, which replace the inspection and visiting manholes made of concrete.

In	2016	we	rely	mainly	on	the	environmental	infrastructure	works	(sewerage	and	water	supply),	where,	
although	at	the	moment	we	don’t	have	clear	perspectives	on	the	projects	with	European	financing	in	the	
financial	exercise	2014-2020,	there	are	until	June	ongoing	projects	in	which	Teraplast	is	involved	as	supplier.	
In	2016	we	also	rely	on	the	development	of	Teraplast	presence	on	the	interior	sewage	market,	which	we	
estimate will increase given that the residential segment indicates increases mainly on the new construction 
area.   
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Window	profiles
Window	profiles	business	line	includes	profiles	systems	with	4,	6	
and	7	chambers	and	constructive	widths	between	60	and	88	mm.	
This business line has a share of 11% in the consolidated turnover 
of Teraplast Group, and in 2015 sales increased by almost 10% as 
compared to 2014, evolution due to commercial politics, while the 
market context had a negative impact.
On	the	local	market	the	bestselling	systems	are	the	entry-level	ones,	with	a	constructive	width	of	60	mm	and	
4 rooms, while for the export the most wanted ones are medium and premium systems, of 70 mm and 88 
mm.

The	local	market	for	PVC	profiles	amounts	to	about	100	million,	and	currently,	in	Romania	four	manufacturers	
of	PVC	profiles	activate.	Local	production	accounts	for	about	40%	of	the	market	profile,	the	rest	being	
imported. The potential for market development could come from accelerating the thermal rehabilitation 
programs,	from	increasing	the	purchasing	power	of	the	final	customer	and	from	exports.

Currently,	Teraplast	works	with	over	200	partners	producing	thermal	insulating	joinery	profiles	using	our	profile	
systems. We are in the process of expanding customer base, both as number and geographical coverage to 
better penetrate the market. Teraplast won during the past 5 years a market share from less than 1% to 10%, 
while the share of this line of business in the company’s turnover reached 18% in 2015 compared to 3% in 
early 2009. In view of the situation on the domestic market, our efforts to develop our product portfolio were 
made	with	a	broader	perspective,	aiming	export	markets	also	which	we	target	in	particular	with	6	and	7	rooms	
systems.

Since 2009 until now Teraplast invested over 27 million lei in the development of production facilities and new 
systems	of	profiles.	This	year	we	plan	significant	investments	to	improve	production,	aiming	to	improve	the	
product quality. We do not wish to position ourselves as a low cost producer and therefore we have to be in 
trend with what is happening today in Europe.

In	2015	we	plan	to	increase	market	share	in	joinery	profiles.	To	achieve	this	goal	we	wish	to	be	closer	to	our	
customers by increasing customer service levels by optimizing logistics operations, marketing support for 
partners and improving products.

In	2016	we	plan	to	improve	the	distribution	on	the	domestic	market,	in	order	to	increase	our	market	share,	but	
also to develop our presence on the foreign markets.
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Compounds
Compounds business line includes plasticized and rigid granules with 
applications in the processing industry of extrusion and injection. 
This division represents 11% of Group’s consolidated turnover of 
Teraplast	and	in	2015	it	registered	a	16%	increase	of	sales	as	compared	
to the previous year. Sales increase was made together with the 
insurance of the default risk for all clients portfolio.
In 2015 was implemented an investment program for increase the production capacity, by starting a new line 
of mixing-granulating with high capacity. Additionally we continued to develop the products portfolio, with new 
compounds receipts for various applications (injection, hose).

Although the market is extremely specialized and challenging, Teraplast is the domestic market leader for 
the plasticized compounds and the mail supplier of PVC compounds for the cable industry in Romania. In 
2015, we developed the domestic clients’ portfolio and especially the foreign one, both for the plasticized 
compounds and rigid compounds. 
 
For	2016,	Teraplast	plans	to	increase	the	turnover	by	capitalizing	the	investment	in	the	new	production	
capacities, getting the most of the opportunities offered both by the domestic market and the export one. 
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PVC windows & 
doors
PVC windows & doors business line includes window and door 
systems	made	with	the	ecological	profiles	of	4,	6	and	7	chambers.	
This line of business represented at the end of 2014 about 10% of 
the turnover in Teraplast.
Starting with April 2015 this business line was transferred on a separate entity - the company Teraglass 
Bistrita SRL. This company is owned 100% by Teraplast. The transfer of the activity involves renting the 
buildings in which the production activity is undergoing (land and buildings), and the production machines will 
be	sold	to	Teraglass	Bistrita	at	the	price	of	LEI	4.68	million.

In 2015 over 75% of the turnover of thermal insulating joinery business line was generated by sales on the 
foreign markets from Germany, Austria, Hungary, Slovenia, Italy or Belgium. On the markets where we are 
present we mostly collaborate with major DIY stores, but after the 2015 spin-off Teraglass also approaches 
external dealers. 

The PVC windows & doors factory is located in Bistrita, it was built in 2004 and was not part of the plan for 
relocation to Industrial Park Teraplast from Saratel. The factory has a production capacity of PVC confections 
of 100,000 sqm/year. Also this factory produces the insulating glass, with an annual production capacity of 
approximately 120,000 sqm/year.

In	2016	Teraglass	will	continue	the	politics	of	developing	the	external	network	of	dealers	and	the	extension	
of the range of products sold in the external DYI networks. The PVC windows & doors domestic market 
decreased	last	year	below	the	level	of	250	million	euro,	due	to	lack	of	investments,	but	for	2016	we	hope	for	
a stabilization of its value, due to the increase of the modernization of the old apartment houses and of the 
residential investments.

business segments
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Sandwich panels and 
galvanized structures
Plastsistem is one of the most important suppliers of complete 
systems for the construction of industrial halls, logistic or storage 
spaces and commercial spaces. The company produces both 
sandwich	panels	and	also	galvanized	profile	of	type	Z,	C,	U	or	
Sigma with sections heights between 100 and 400 mm and 
thicknesses from 1 to 4 mm. 
In 2015 Plastsistem had a share of 29% in the total turnover of Teraplast Group and it registered an increase 
of	sales	of	16%	as	compared	to	2014.	Sales	increase	was	sustained	both	by	the	domestic	market	evolution,	
and also by the expansion of our presence on the exports markets.

We	estimate	that	in	2015,	Plastsistem	manage	to	become	the	leader	of	the	galvanized	profiles	market,	with	a	
share	of	30%.	At	the	end	of	2015	Plastsistem	was	among	the	firs	players	in	the	sandwich	panel	market,	and	
the	strategy	for	2016	aims	to	keep	the	domestic	market	shares	and	to	increase	the	foreign	market	share.

The	sandwich	panel	factory	was	opened	in	2008,	and	the	Factory	of	galvanized	profile	Z,	C,	U	and		Sigma	
at	the	beginning	of	2013,	after	implementing	a	project	financed	by	European	funds,	with	a	total	value	of	2.5	
million euro.
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Report of the Board 
of Directors
Members of the Board of Directors have been elected by Teraplast’s shareholders. The General Meeting of 
Shareholders approved in 2014 the decrease the number of the members of the Board of Directors from 
seven	to	five.	In	2015	the	General	Meeting	reconfirmed	the	2014	the	Board	of	Directors	membership	for	one	
more year.
The	current	Board	of	Directors	of	Teraplast	is	comprised	of	five	members,	namely:	Dorel	Goia	(Chairman),	
Emanoil	Viciu	(Non-executive	director),	Teofil-Ovidiu	Muresan	(Non-executive	director),	Magda	Eugenia	Palfi	
(Independent Non-executive director) and Razvan Stefan Lefter (Non-executive director).

In 2015, the Board of Directors met almost every month, and all the directors participated in the meetings, 
the agenda including issues related to operating regulations of the Board of Directors and the Executive 
Management, as well as related to the expansion and development of Teraplast.
Teraplast’s Board of Directors has been constantly informed on the major ongoing activities conducted by the 
company. The most important decisions made by the Board of Directors in 2015 were:

1. In	its	16	January	2015	meeting	the	Board	of	Directors	decided	to	gain	access	to	a	business	loan	of	
2,000,000 (two million) Euros – or the lei equivalent of 2,000,000 (two million) Euros at Unicredit Tiriac Bank 
S.A., in order to purchase machines and equipment.

2. In its 17 February 2015 meeting the Board of Directors decided to transfer the Thermal Insulation line of 
business to a separate entity – Teraglass. This company is 100% owned by Teraplast.

3. In	its	6	March	2015	meeting	the	Board	of	Directors	decided	to	participate	as	a	partner	(51%	of	the	capital),	
to the setting up of a limited liability company in the Republic of Moldova. The purpose of this action was 
the development of Teraplast’s presence in the Republic of Moldova, as a part of the company’s strategy to 
increase export earnings.

4. In its 17 June 2015 meeting the Board of Directors decided to renew its EUR 3,300,000 line of credit, 
accessed at the BRD - Groupe Societe Generale S.A.

5. In its 10 August 2015 meeting the Board of Directors decided to renew the line of credit and the limit of 
bank comfort letters, multi-currency, in a total amount of 15,000,000 lei, accessed at Banca Transilvania S.A.

6. In its 27 august 2015 meeting the Board of Directors decided to participate as a partner (51% of the 
capital), to the setting up of a limited liability company in Romania. The other partner of the newly created 
company will be a legal entity, and the scope of business will be commerce.

The activity of the Board of Directors

The structure of the Board of Directors 
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7. In its 9 October 2015 meeting the Board of Directors decided to appoint Mr. Dorel Goia as Chairman of 
the Board of Directors.

8. In	its	26	November	2015	meeting	the	Board	of	Directors	decided	to	outsource	the	logistic	activities	of	
Teraplast Group. In this context, Teraplast’s Board of Directors decided to set up a company to take over 
during the following months all the activities carried out by the logistics segment (storage and transport). The 
new company’s shareholders will be Teraplast with a 99% capital quota and the subsidiary Plastsistem. The 
logistic activities will be outsourced on the background of Teraplast Group intending to focus on its core 
business activities, the related activities being developed through separate entities.

Following discussions with the auditors, the Board of Directors examined the administrators’ report and 
the	financial	statements	of	the	Company	for	2015,	prepared	in	accordance	with	the	Companies	Law	no.	
31/1990 (as amended) and the Capital Market Law no. 297/2004. 

In	order	to	protect	the	interests	of	the	company	in	the	areas	of	financial	reporting,	internal	control	and	risk	
management, at the proposal the Board of Directors, the General Meeting of Shareholders approved the 
company	to	be	subject	to	both	financial	audit	and	internal	audit.	Consequently,	on	26th	of	August	2014,	
GMS	approved	the	financial	audit	for	the	years	2014	to	2015	to	be	conducted	by	Ernst	&	Young	Assurance	
Services and the internal audit for 2015 to be conducted by SC General Consulting MGI SRL.

Annual financial statements 

External audit 
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Directors’ report

Teraplast	Group	realized	last	year	a	turnover	of	267.9	million	lei,	increasing	by	over	15%	as	compared	to	
2014. The evolution of the turnover was supported on one hand by the evolution of some segment of the 
construction market, and on the other hand due to the gain of internal market share, in the context in which 
the evolution of the business lines was above that of the relevant markets. 

The	net	profit	realized	by	Teraplast	in	2015	was	of	28.3 million lei, as compared to 9.4 million lei, the 
value	obtained	in	2014.	The	evolution	of	the	consolidated	net	profit	was	the	result	of	a	sustained	process	of	
operational	performance	improvement.	Net	profit	was	also	supported	by	the	improvement	of	the	financial 
result, due to income from dividends. In 2015, Teraplast cashed dividends, worth 5.49 million lei, from 
Plastsistem,	Politub	and	Certind,	following	the	2014	profit	distribution.	

In 2015 Teraplast’s interest-bearing debts decreased by almost 12%, as compared to the similar period 
in	2014.	During	the	analyzed	period,	we	also	focused	on	improving	the	company’s	cash-flow	and	as	a	result,	
the cash available in the accounts increased to 11.10 million lei in 2015, as compared to 3.45 
million lei in 2014.

Teraplast’s Group receivables have been increasing in 2015, on one hand due to turnover’s evolution and 
on the other hand due to the transfer of PVC windows & doors business line on Teraglass. Additionally, in 
2015, Teraplast insured a part of the client portfolio, which allowed the extension of payment terms for these 
clients. However, the company continues to be prudent when offering commercial credit and it is constantly 
analysing clients’ liquidity, through the existing credit department. 

Teraplast realized in 2015 total investments of over 15.11 million lei, most of these amounts being 
directed towards the purchase of equipment.  

The	following	presents	an	analysis	of	the	financial	position	and	
of the stand-alone operation performance of Teraplast, for 2015, 
compared to 2014. This analysis must be read and interpreted 
together	with	the	stand-alone	financial	statements	and	the	
explicative notes associated with the same year. 

Key performance indicators (RON, thousand) 2015 2014 ▲%

EBITDA 46.608 26.833 74%

Net profit 28.382 9.414 201%

Turnover 267.975 232.469 15%

Net cash generated by operating activities 19.002 14.133 34%

Cash and correspondents in cash at the 
end of the financial year

11.101 3.458 221%

Investments 15.118 6.261 141%
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Credit risk
Credit risk concerns a risk incurred by a third party’s failing to comply with its contract obligations, thus 
causing	financial	losses	to	the	Company.	The	Company	has	adopted	a	policy	of	trading	only	with	trustworthy	
parties	and	obtaining	enough	guarantees,	where	possible,	as	a	means	to	reduce	risk	of	financial	loss	from	
failure to observe terms of contracts. Company’s exposure and Third Parties’ credit ratings are monitored by 
the company management. Trade receivables cover a large number of customers from various industries and 
geographical	areas.	Customers’	creditworthiness	is	constantly	evaluated	in	terms	of	their	financial	conditions	
and, if appropriate, credit insurance is made.
The	Company	has	no	significant	exposure	to	credit	risk	towards	any	counterparty	or	group	of	counterparties	
with	similar	features.	The	company	defines	counterparties	as	being	entities	with	similar	features	when	acting	
as	affiliated	entities.

Liquidity risk
Final responsibility for liquidity risk management belongs to executive managers, who have built an accurate 
management framework for liquidity risks on short, medium and long-term insurance for the Company’s funds 
and cash management requirements.
The company manages cash-related risk by maintaining appropriate reserves, bank facilities and reserve 
lending	facilities,	by	permanently	monitoring	actual	cash	flows	and	by	matching	financial	assets	deadlines	and	
debts deadlines.

Foreign exchange risk management
The company conducts transactions in various currencies. Hence the foreign exchange risks. Exposure to 
foreign exchange risks is managed according to approved policies.
Our company is mainly exposed to the EUR to RON exchange rate. The sensitivity analysis includes only the 
left currency expressed in elements of the money system and adjusts the conversion at the end of the period 
for a 10% amendment to the exchange rate. Changes will be attributed to exposure related to loans, trade 
receivables and debts with foreign partners in EUR at the end of the year.

Managing interest rate risk
Company’s	interest-bearing	assets,	income,	as	well	as	cash	flow	from	operating	activities	are	exposed	to	
fluctuations	in	market	interest	rates.	The	Company’s	interest	rate	risk	is	apparent	in	its	bank	loans.	Variable	
interest	rate	loans	expose	the	Company	to	the	risk	of	cash	flow	from	interest.	The	Company	has	not	resorted	
to any hedging operation in order to lower its exposure to interest rate risks.
The Company is permanently monitoring its exposure to interest rate risks. This includes simulation of various 
scenarios,	including	refinancing,	updating	of	existing	positions,	funding	alternatives.	Based	on	such	scenarios,	
the	Company	is	estimating	the	potential	impact	upon	the	profit	and	loss	account	of	fluctuations	defined	by	the	
interest	rate.	The	same	interest	fluctuation	is	used	for	each	currency	in	each	simulation.	These	scenarios	are	
prepared only for debts representing the main interest-bearing positions.
The	Company	is	exposed	to	interest	rate	risks,	considering	that	it	takes	out	both	fixed-rate	loans	and	variable-
rate	loans.	The	risk	is	managed	by	the	Company	by	maintaining	a	favourable	balance	between	the	fixed-rate	
loans and the variable-rate loans.

Market risk
The Company management is permanently monitoring company’s exposure to risks. Nonetheless, this 
approach could not protect the Company from any unexpected loss outside predictable limits, in the event 
of	significant	market	fluctuations.	There	is	no	change	as	compared	to	the	previous	year	in	exposing	the	
Company to market risks or in the way in which the Company manages and measures its risks.

Risk management
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Other price-related risks
The Company is not exposed to risks related to its stock price resulting from equity investment. Equity 
investment	is	hold	for	strategic	purposes	rather	than	trading	purposes	and	is	not	significant.	The	Company	
does not actively trade such investment.

Managing credit risk
Credit risk concerns a risk incurred by a third party’s failing to comply with its contract obligations, thus 
causing	financial	losses	to	the	Company.	The	Company	has	adopted	a	policy	of	trading	only	with	trustworthy	
parties	and	obtaining	enough	guarantees,	where	possible,	as	a	means	to	reduce	risk	of	financial	loss	from	
failure to observe terms of contracts. Company’s exposure and Third Parties’ credit ratings are monitored by 
the company management.
Trade receivables cover a large number of customers from various industries and geographical areas. 
Customers’	creditworthiness	is	constantly	evaluated	in	terms	of	their	financial	conditions	and,	if	appropriate,	
credit insurance is made.
The	cash	is	kept	in	financial	institutions	that,	at	the	time	of	deposit,	are	considered	to	have	the	lowest	return	
risk.	The	company’s	policies	limit	the	amount	of	exposure	for	any	financial	institution.
The accounting value of receivables, net receivables provision plus cash and cash equivalent represent the 
maximum	sum	exposed	to	the	credit	risk.	Although	receivable	collection	could	be	influenced	by	economic	
factors,	the	company	management	considers	there	is	no	significant	risk	of	loss	for	the	Company	outside	
already recorded provisions.
The Company considers exposure to credit risk toward its counterparty or group of counterparties with similar 
features by assessing receivables individually and making depreciation adjustment along with its department 
of	customer	credit	management.	The	Company	defines	counterparties	as	being	entities	with	similar	features	
when	acting	as	affiliated	entities.

The just value of financial instruments
Financial instruments in the accounting balance shall include trade receivables and other receivables, cash 
and cash equivalent, short-term loans and long-term loans as well as other debts, including debts/receivables 
corresponding to derived instruments. The accounting values are the maximum exposure of the Company to 
the credit risk related to existing receivables.
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Corporate Governance 
Report
Teraplast has voluntarily implemented recommendations of the 
Corporate Governance Code of Bucharest Stock Exchange, setting 
out governance principles and structures mainly aimed at respecting 
shareholders’ rights as well as at providing them fair treatment. 
In that sense, the Board of Directors elaborated a Regulation for 
Organisation and Operation, consistent with the CGC principles, 
thus ensuring the company’s transparency and sustainable 
development. The Regulation for Organisation and Operation 
also sets out the roles corresponding to the Board of Directors, 
competences and responsibilities of the Board, so as to ensure 
observance of interests of all the company’s shareholders, and 
not least, equal access of the shareholders, and also of potential 
investors to relevant information pertaining to the company. 

For continuation of the process of implementing the principles of the Code of Corporate Governance, 
the	General	Meeting	of	October	2014	approved	the	election	of	a	new	Board	of	Directors	made	up	of	five	
directors,	one	of	whom	is	independent	from	other	significant	shareholders.	Enough	members	have	been	
this	way	ensured	as	to	guarantee	the	Board’s	efficiency	to	supervise,	analyse	and	evaluate	the	efficiency	of	
Teraplast’s executive management, the Board’s main goal as a collective body being to promote and observe 
the interests of the company’s shareholders.
The next step of the implementation process is the essential amendment of the company’s Memorandum of 
association, endorsed by the General Meeting of Shareholders of September 2008, at which time provisions 
of	the	Memorandum	were	made	to	match	regulatory	documents	specific	to	the	Romanian	stock	market	
and also recommendations and principles included in Code of Corporate Governance of Bucharest Stock 
Exchange. One of the most important updates of the company’s Charter is the amendment of chapter VI 
– Managers – pursuant to which the premises of a fundamental change of the company management are 
created, thus enabling the Board of Directors to delegate managing competencies not just to a sole manager, 
but to a larger number of directors, one of them being appointed general manager.
Moreover, in compliance with CGC recommendations, strict rules have been set within the company on the 
internal	movement	and	disclosure	to	third	parties	of	confidential	documents	and	privileged	information,	a	
special	importance	being	granted	to	data	and/or	information	that	could	influence	the	evolution	of	market	price	
of	securities	issued	by	Teraplast.	In	this	sense	specific	confidentiality	agreements	were	concluded	in	2008,	
with the company management and executives as well as with employees who, based on their positions and/
or	responsibilities,	have	access	to	such	confidential/privileged	information.

Governance structures 
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Teraplast’s corporate organisms are organised as follows: the General Meeting of 
Shareholders, which is the highest decision-making body of the Company, the Board of 
Directors and the Executive Management. Teraplast is a company managed in a unitary 
system by its Board of Directors.

The General Meeting of Shareholders (GMS) is the leading body deciding on Teraplast’s activity and regulating 
its economic and trading policy. GMS can be Ordinary or Extraordinary and is conducted in the Company’s 
city or town of residence.
The General Meeting of Shareholders is convened by the Board of Directors whenever necessary. The 
Ordinary General Meeting meets at least once a year, within 4 months at the most from the end of the 
financial	year,	to	examine	the	accounting	balance	and	the	profit	and	loss	account	for	the	previous	year	and	to	
establish the business programme and budget for the ongoing year.
The	General	Meeting	of	Shareholders	shall	be	convened	by	publishing	the	convening	notice	in	the	Official	
Gazette of Romania Part IV, in a popular paper in the city or town where the Company is based, in a national 
newspaper and in the CNVM Bulletin.
The convening shall be transmitted as a current Report to CNVM and BVB Bucharest and published on 
the web page of the company with at least 30 days before the date set for the Ordinary and Extraordinary 
General	Meeting,	gathered	at	the	first	calling.
Teraplast has established and is implementing internal regulations for the manner in which meetings should 
be	organised	and	developed,	imposing	specific	responsibilities	for	different	Company	structures	and	
departments within the process of GMS organising. Such regulations are intended for the entire internal 
movement of documents, as well as the external process that consists in accurately informing Company’s 
shareholders on issues pertaining to the convened meetings.
Responsibilities of the Ordinary General Meeting (OGM) are to:
a.	discuss,	approve	or	modify	the	annual	financial	reports	in	agreement	with	the	reports	submitted	by	the	
Board	of	Directors	or	the	financial	auditor,	as	the	case	may	be,	and	to	set	dividends;
b. elect and dismiss members of the Board of Directors;
c. establish the remuneration due for the ongoing tax year to the members of the Board of Directors, 
unless	established	by	the	Memorandum	of	association,	considering	their	specific	duties	and	the	company’s	
economic situation;
d. decide on the management of the Board of Directors;
e.	appoint	and	establish	the	minimum	length	of	the	audit	contract,	and	dismiss	the	financial	auditor;
f. set the income and expenses budget and the next tax year’s schedule, accordingly;
g. decide upon pledging, hiring out or liquidating one or several of the Company’s facilities;
h. decide to bring action against company directors and managers for damaging the company by failure to 
observe their responsibilities towards the Company;
The main responsibilities of the Extraordinary General Meeting (EGM) are:
a. changing the Company’s legal status;
b. relocating the Company’s headquarters to a different county;
c. changing the Company’s scope of activity;
d. increasing the share capital;
e. decreasing the share capital or reintegrating it by issuing new shares;
f. mergers or divisions;
g. anticipated liquidation of the Company;
h. conversion of nominative shares to bearer shares or bearer shares to nominative shares;
i. conversion of shares from one category to another;
k. conversion of a category of bonds to another category of bonds or to shares;
l. issuing bonds;

The General Meeting of Shareholders 
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m. any other amendment to the Memorandum of association or any other decision for which the approval of 
the Extraordinary General Meeting is required;
n. approval of documents of purchasing, selling, exchanging or creating under warranty assets labelled as 
fixed	assets	of	the	company,	whose	value	during	a	tax	year,	for	each	share	or	added	up	value,	exceeds	20%	
of	the	total	value	of	fixed	assets,	minus	receivables;
o.	approval	to	rent	out	fixed	assets	for	periods	of	time	exceeding	one	year,	whose	individual	value	or	added	
up value as related to the same co-contractor or people jointly involved or acting exceeds 20% of the total 
value	of	fixed	assets,	minus	receivables	at	the	date	of	signing	a	legal	document,	as	well	as	partnerships	
longer than a year, exceeding the same value;
The company holds a department designed for relationships to investors, responsible of applying the 
procedure of informing the investors/shareholders and interaction with them. The Investors Relation 
department can be contacted by e-mail at: comunicare@teraplast.ro 
In addition to the internal regulations, Teraplast is fully compliant with the legal provisions regulating the 
development of the General Meeting of Shareholders in case of listed companies.

The Board of Directors 

Members of the Board of Directors have been elected by Teraplast’s shareholders. The General Meeting of 
Shareholders approved in 2014 the decrease the number of the members of the Board of Directors from 
seven	to	five.	In	2015	the	General	Meeting	reconfirmed	the	2014	the	Board	of	Directors	membership	for	one	
more year.
The	current	Board	of	Directors	of	Teraplast	is	comprised	of	five	members,	namely:	Dorel	Goia	(Chairman),	
Emanoil	Viciu	(Non-executive	director),	Teofil-Ovidiu	Muresan	(Non-executive	director),	Magda	Eugenia	Palfi	
(Independent Non-executive director) and Razvan Stefan Lefter (Non-executive director).
Responsibilities of the Board of Directors include:
a. setting the main course of action and development for the Company;
b.	establishing	the	accounting	and	financial	control	system	and	approving	the	financial	planning;
c.	appointing	and	revoking	managers	and	establishing	their	remuneration	considering	specific	responsibilities	
and the Company’s economic situation;
d. supervising managers’ activity;
e. preparing the annual report, organising General Meetings and implementing its decisions;
f.	filing	a	request	for	the	opening	of	the	procedure	of	company	insolvency,	in	line	with	Law	no.	85/2006	on	
insolvency proceedings;
g. ensuring the management of the Company business;
h. approving the Company’s organisation structure and staff organisation chart;
i. approving the creation of consultants committees, appointing members and responsibilities;
j. setting principles and policies of employment and dismissal of the Company’s staff, including the executive 
managers;
k. setting the remuneration principles of the hired staff according the their roles and responsibilities within the 
Company;
l. approving the marketing strategy;
m.	defining	the	strategy	for	the	implementation	of	the	approved	budget;
n. granting shareholders access to documents and information, pursuant to legal provisions;
o. approval on entering into on Company’s behalf any legal documents except those for which OGM/EGM 
approval is required, according to law;
p. appointing and revoking the General Manager and the other managers of the Company;
q. establishing the number of managers and the organisation of their activity;
r. concretely establishing which of the general responsibilities of the Board of Directors are delegated to 
managers;
s. representing the Company in its relationships to managers;
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The current membership of the Executive Management is the result of amendments approved by the Board 
of Directors and the General Meeting of Shareholders during 2014, and its purpose is to consolidate the 
company’s corporate governance structures. The Board of Directors delegates managing roles to one or 
several managers.
Consequently,	Teraplast’s	Executive	Management	is	ensured	by	a	Chief	Executive	Officer	(Alexandru	Stanean)	
and	a	Chief	Financial	Officer	(Edit	Orban).
Managers’ responsibilities include:
a. approval of major tenancy agreements (regardless if the Company is landlord or tenant);
b. negotiating the collective agreement with employees’ representatives;
c. setting the development strategy and policies of the Company, including the Company’s organisational 
chart, and establishing operations departments;
d. entering into documents or deeds with third parties in the name and on behalf of the Company, in 
compliance with provisions of the Memorandum of Association on double signatures and the aspects 
reserved to the competence of the General Meeting or the Board of Directors;
e. employing and dismissing, setting tasks and responsibilities of the Company staff in line with the 
Company’s employment policy;
f. taking every measure that may be necessary and useful for the Company management according to 
the daily management of each department or delegated by the General Meeting or the Board of Directors, 
except for those reserved to the General Meeting of Shareholders or the Board of Directors by law or the 
Memorandum of association;
g.	recommending	to	shareholders	distribution	of	profits.

Teraplast’s commitment is to ensure equal treatment to all its shareholders. The main rights of its shareholders 
in relation to the General Meeting of Shareholders are detailed below.
a. Right to minimum notice period: The company’s shareholders are informed upon the next shareholders’ 
meeting	by	means	of	a	convening	notice	published	in	the	Official	Gazette	of	Romania	and	in	a	popular	
national newspaper with at least 30 days before the day of the meeting; in addition, the convening shall be 
published on the company’s web page, in Investor Relations section and shall be submitted to the National 
Committee for Securities and Bucharest Stock Exchange as a current report;
b. Right of access to information: Teraplast shall publish any necessary documents and information on its 
website or to ensure that all its shareholders can exert their rights in full knowledge thereof;
c. Right to supplement the meeting’s agenda: Teraplast shareholders representing individually or jointly with 
other shareholders at least 5% of the share capital can request additional issues to be added on the agenda 
within the limits of and as provided by the applicable laws;
d. Right to participate in the meeting: Shareholders registered in the shareholders’ register at the reference 
date have the right to participate in person or by a representative in General Meetings of the Company 
Shareholders;
e. Right to vote: The Company’s share capital consists of ordinary shares conferring a right to vote for each 
share registered on the name of a shareholder on the reference date;
f. Right to put questions: Any Company shareholder can ask written questions on the items of the General 
Meeting agenda and is entitled to get answers from Teraplast.

Executive Management

Shareholders’ rights
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The Board of Directors report on the stand alone financial statements of Teraplast SA prepared

in accordance with Ministry of Finance Order no. 1286/2012

Financial year: 2015

Name of the company: TERAPLAST S.A.

Headquarters: Bistrita, Teraplast Industrial Park, DN 15A, KM 45+500

Phone/fax: 0263 238202; Fax: 0263 231221

Sole registration number at the Trade Register Office: 3094980

Trade Register No: J06/735/1992

Regulated market on which the issued shares are traded: Bucharest Stock Exchange

Subscribed and paid share capital: 28,887,588 lei

Main features of securities issued by the trading company:

- 288,875,880 registered shares with a nominal value of 0.1 lei/share

The Board of Directors of Teraplast SA, appointed by the General Meeting of Shareholders, has drawn up for fiscal

year 2015 this report on its balance sheet, profit and loss account, equity records, cash flows and accounting policy,

as well as explanatory notes included in the 2015 financial statements.

These financial statements are submitted along with the Audit Report and this Directors Report and refer to:

Equity: 151,231 thousand lei

Turnover: 267,975 thousand lei

Net outcome for the tax year – profit: 28,382 thousand lei

The financial statements have been drawn up in accordance with:

(i) Accounting Law 82/1991 republished in June 2008 (“Law 82”)

(ii) Provisions of Ordinance no. 1286/2012.
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Our company has submitted starting from 2012 individual financial statements drawn up in accordance with Ordinance

no. 1286/2012 for the approval of accounting Regulations pursuant to the International Financial Reporting Standards,

applicable to trading companies whose securities are admitted to trading on a regulated market, with any subsequent 

amendments and clarifications.

Teraplast has been audited by Ernst & Young Assurance Services SRL, independent auditor. The audit results are 

presented in the Report of independent auditor Ernst & Young Assurance Services SRL.

1. Business analysis

1.1. a) Description of the basic business activity of the company:

Our company is operating based on Company Law 31 / 1990 (with subsequent amendments and additions) and the 

Stock-market Law 297/2004. According to Item 6 of the Memorandum of Association our field of activity is:

“Manufacture of plastic plates, sheets, tubes and profiles”.

b) Date of establishment:

Teraplast S.A. is a joint-stock company established in Romania in 1992 by taking over the activities carried out by 

Intreprinderea de Materiale de Constructii Bistrita [Building Materials Company of Bistrita].

c) Mergers or significant reorganisation of the Company or its controlled companies during the fiscal year:

Teraplast is a company with Romanian majority capital, being listed on the Bucharest Stock Exchange since 2008.

The subscribed and paid-in capital at the end of fiscal year 2015 is of 28,887,588 lei. The shareholders’ structure at 

the end of the assessed period is the following:

Teraplast (TRP) is currently one of the leading Romanian manufacturers for the construction, fittings and arrangement

market. Our company’s product portfolio covers three lines of business: Fittings & Arrangement, Joinery profiles and

Granules. The Thermal Insulation line of business has been transferred, as of April 2015, to a separate entity –

Teraglass. Teraplast owns manufacturing facilities divided to a PVC plant (PVC pipe department, PVC panel 
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department, PVC joinery profile department, PVC granules department) and the Polyolefin plant (PE manhole and 

storage tanks department, PVC & PP fittings department and PP tubes department).

The subsidiaries of the Group in which Teraplast has direct holding are: Politub SA, Plastsistem SA, Teraglass Bistrita 

SRL and Teraplast Moldova.

Plastsistem is a manufacturer of polyurethane foam and zinc coated sandwich panels. At the end of 2015 Teraplast’s 

shareholding in Plastsistem was of 97.95%, as compared to 78.71% at the beginning of the same year. As of 2013, 

Plastsistem has been manufacturing metal zinc coated structures for constructions. The investment in the new zinc 

coated structures totalled 2.5 million Euros and had 50% European funding via the Sectoral Operational Programme 

“Increase of Economic Competitiveness”. Zinc coated structures have replaced the classic metal structures in 

Plastsistem’s portfolio.

Politub is a manufacturer of medium and high density PE tubes and pipes designed for water and natural gas 

transmission and distribution, but also for telecommunications, sewage and irrigations. Politub also manufactures 

fittings (adapting pieces) from PE pipe segments and polyethylene tubes with structured walls (corrugated pipes). 

Teraplast’s shareholding in Politub is 50%, the other shareholder being the French company Socotub.

Limited company Teraglass Bistrita SRL was set up in 2011 and Teraplast SA is a 100% shareholder. In 2015

Teraplast decided to transfer the Thermal Insulation line of business to Teraglass Bistrita SRL. The transfer of activity 

implies renting the real estate where the manufacturing activity is developed (land and buildings), and the 

manufacturing equipment will be sold to Teraglass Bistrita. The transaction price will be established according to an 

evaluation report prepared by an independent expert. Teraplast will maintain ownership over the sold assets until the 

full payment of the price. The thermal insulation plant is located in Bistrita, was built in 2004 and was not included in

the plan for relocation to Teraplast Industrial Park at Saratel.

Teraplast Moldova SRL was established in 2015, with Teraplast’s 51% shareholding. The purpose of this action was 

the development of Teraplast’s presence in the Republic of Moldova, as a part of the company’s strategy to increase 

export earnings.

d) Describing acquisitions and/or sale of assets;

The total company assets as of 31st December 2015 was 244,739,759 that is 30,364,480 lei more than the value 

recorded at the beginning of the year, out of which:

 24,870,264 lei representing increase of the company’s circulating assets (stocks, receivables, cash);

 5,494,216 lei representing increase of the company’s fixed assets

e) The main results of the company auditing;

 Profit and loss account – the cost-to-income ratio, namely costs and income grouped according to their 

source in 2015 are as follows:
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Profit and loss account (thousand lei) 2015 2014
Net turnover 267,975 232,469
Variation of stocks of finished products and underway production –
balance C/(D)

3,569 (506)

Other operating income 8,672 230
Operating income – TOTAL 280,216 232,193
Costs with raw materials, used consumables and goods (181,117) (155,883)
Employee entitlement expenses (22,757) (23,781)
Provisions, adjusting entries for amortisation and depreciation 
expenses

(12,161) (13,365)

-out of which depreciation of fixed assets and amortisation (11,902) (12,277)
Earnings/losses from tangible and intangible assets 28 (88)
Earnings/losses from investment evaluation at their actual value (1,242) (190)
Other operating expenses (33,153) (24,953)
Operating expenses – TOTAL (250,403) (218,260)
Operating profit 29,813 13,933
Financial income 8,208 2,893
Financial costs (5,518) (5,432)
Financial result 2,689 (2,537)
Total income 288.423 235,088
Total expenses 255,921 223,692
Gross result 32,502 11,396
Tax on profit (4,120) (1,982)
Net profit 28,382 9,414
EBITDA 46,608 26,833

 The company has determined the EBITDA as follows:

Indicators (thousand lei) 2015 2014
Net profit 28,382 9,414
Interest expense 1,126 1,907
Amortisation expense 12,237 12,963
Fixed and current asset depreciation 743 567
Current tax expense and deferred tax expense 4,120 1,982
EBITDA 46,608 26,833

 The changes in assets are:

Assets (thousand lei) 2015 2014 Differences

1.1. Fixed assets, out of which: 129,345 123,851 5,494

1.1.1. Tangible assets 90,935 100,642 (9,707)

1.1.2. Real estate investment 19,623 13,358 6,265

1.1.3. Intangible assets 559 637 (78)

1.1.4. Investments in subsidiaries 11,256 9,199 2,057

1.1.5. Other financial fixed assets 15 15 0

1.1.6. Fixed trade receivables 6,957 0 6,957
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1.2. Current assets, out of which: 115,394 90,524 24,870

1.2.1. Stocks 34,327 33,657 670

1.2.2. Trade receivables and similar 69,664 53,241 16,423

1.2.3. Early expenses 302 168 134

1.2.4. Recoverable tax on profit 0 0 0

1.2.5. Cash and short term deposits 11,101 3,458 7,643

1.3. Assets for sale 0 0 0
Total assets 244,739 214,375 30,364

 The liability structure in the company balance sheet as of 31st December 2015 is:

Liabilities (thousand lei) 2015 2014 Differences
1.1.Total share capital, out of which: 28,888 58,980 (30,092)
1.1.1. Subscribed capital 28,888 28,888 0
1.1.2. Share capital reorganisation 0 30,092 (30,092)
1.1.3. Other elements of capital 951 0 951
1.2. Share premiums 27,385 42,245 (14,860)
1.3. Revaluation reserve 17,046 18,708 (1,662)
1.4. Legal reserves 5,444 4,101 1,343
1.5. Reported result 71,519 (579) 72,098
Total equity 151,231 123,455 27,776
1.2. Long-term debts 0
1.2.1. Interest bearing credits and loans 8,063 8,187 (124)
1.2.2. Debts related to employee entitlements 236 346 (110)
1.2.3. Debts related to deferred taxes 2,948 3,482 (534)
1.3. Current debts 0
1.3.1. Trade debts and similar 48,195 39,127 9,068
1.3.2. Interest bearing credits and loans 30,077 35,428 (5,351)
1.3.3. Other current trade debts 0 0 0
1.4. Tax due on profit 815 358 457
1.5. Provisions 3,174 3,992 (818)
Total debts 93,509 90,920 2,589
Total own capital (equity) and debts 244,739 214,375 30,364

Company’s Equities increased in fiscal year 2015 by 27,776 thousand lei.

The legal reserve amounts to 5,444 thousand lei and represents 18.85% of the company’s share capital.

Company’s Total debts increased by 2,589 thousand lei mainly following increase of debts towards suppliers (by

9,068 thousand lei) and decrease of liabilities towards financial institutions (by 6,119 thousand lei).

Company’s Provisions decreased by 818 thousand lei mainly following reversal of provisions for environment 

expenses.
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 The evolution of current asset and debts is as follows:

Assets (thousand lei) 2015 2014
Current assets 115,394 90,524
Current debts 82,261 78,904
Net current assets 33,133 11,620

The bookkeeping was made by the company’s own accounting and financial service, designed to keep an accurate 

and updated track of accounting operations, to observe the accounting principles as well as accounting rules and 

methods provided by the applicable regulations. The balance sheet has been drawn up according to the checking

balance and synthetic accounts, and observance of methods of regulation and rules for establishing the balance sheet

was intended, balance sheet entries with bookkeeping data recordings being in agreement with the real situation of 

stock list-based entries.

The profit and loss account accurately reflects the 2015 income, expenses and financial results. An inventory was 

made for company’s total assets, the results being mentioned in the bookkeeping records and the balance sheet. The 

company has organised a preventive financial control activity.

The internal audit for fiscal year 2015 was conducted by General Consulting MGI.

General evaluation elements

a) Profit/(loss):

Indicators (thousand lei) Made in 2015 Made in 2014

Gross profit (loss) 32,502 11,396

Net profit (loss) 28,382 9,414

The evolution of the net profit was mainly supported by a significant improvement of our operating performance, i.e.

Teraplast achieved in 2015 an operating result of 29.81 million lei as compared to 13.93 million lei for the similar

2014 period. About 0.5 million lei out of the cash flow from operating activity are gains from nonrecurring transactions.

The net profit was also backed by the higher financial result, based on dividend income. In 2015, Teraplast cashed 

dividends amounting to 5.49 million lei from Plastsistem, Politub and Certind, following 2014 profit allocation.

b) Turnover:

Indicators (thousand lei) Made in 2015 2015 budget Made in 2014 ▲% vs 
2014

▲% vs 
budget

Turnover 267,975 284,263 232,469 15.25 (5.73)

The turnover evolution was backed, on the one hand, by our company’s growth on some construction segments,

and, on the other hand, by winning the internal market share, in a context where evolution on some lines of business 

was above the relevant markets. According to INS data, infrastructure constructions decreased by 21.8% during the 

last year, whereas constructions on residential and non-residential segments increased by 32.6%, namely by 16.6%.
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c) Export:

Indicators (thousand lei) 2015 2014 ▲% vs 2014
Turnover 267,975 232,469 15.25

Export/EUR 4,799 7,356 (34.76)

Export/LEI 21,713 32,972 34,15

In 2015, the amount of income earned from export operations decreased by about 34% as compared to the previous 

year.

d) Expenses:

Expenses (thousand lei) 2015 2014
Raw materials, used consumables and goods
Costs with raw materials 146,222 132,036
Costs with consumables 11,903 11,073
Costs with goods 22,410 12,194
Used packages 582 580
TOTAL 181,117 155,883
Employee entitlement expenses
Salaries 18,057 17,850
National insurance fund contributions 3,874 4,787
Other employee related taxes and contributions 161 163
Meal vouchers 789 921
Other benefits for employees (110) 60
Income from employee wage subsidy (14) -
TOTAL 22,757 23,781
Other expenses
Transportation costs 9,307 8,220
Electricity bills 5,642 5,487
Third party services costs 3,179 3,922
Compensation, fines and penalty costs 14 234
Entertainment, advertising and publicity expenses 981 1,565
Other general expenses 10,153 1,609
Other taxes and bills expenses 902 1,151
Repairing expenses 815 731
Travel expenses 490 455
Hiring costs 864 852
Postage and telecommunication costs 271 288
Insurance premium costs 534 439
Cash flow from operating subsidies for other operating expenses - -
TOTAL 33,153 24,953

e) Market share:

Considering that our company’s products are diverse, a global market share cannot be determined.
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f) Cash flow:

There were 11,101 thousand lei in our company’s accounts as of 31st December 2015.

1.1.2 Evaluation of the Company’s technical level

a) Teraplast SA is the largest entity of the Teraplast Group, and the company’s product portfolio covers the 

entire range of fittings and installations (minus heating and ventilation equipment). Teraplast’s range of products is

organised on three lines of business: Fittings & Arrangement, Joinery profiles and Granules. The Thermal Insulation 

line of business has been transferred, as of April 2015, to a separate entity – Teraglass.

In 2015 a part of Teraplast’s systems were completed with new markers, and in 2016 we intend to continue the 

developing trend of all our lines of business. Teraplast’ sales system includes its own network of storehouses opened 

in key towns, as well as partnerships with countrywide distributors. Teraplast also conducts export businesses on 

Central and Eastern European markets, as well as on Western European markets.

b) Rate of sales within 2015’s turnover:

1.1.3 Evaluating the provision of technical and material supplies

Provision of supplies is tightly related to building a complex of good work relationships among departments inside and

outside of the company. In this context, supply operations should permanently keep active its interactions with the 

technical, manufacturing, economics and commercial departments. Outside the company, the procurement

department has relationships with suppliers in order to purchase material resources, establish terms of supply, enter 

into contracts and conduct deliveries.

The procurement process is based on the material requirements generated by the annual and monthly production 

programmes correlated with permanent assessment of the daily average consumption and adjusting to the minimum 

stock levels that ensure the best manufacturing operations. Material requirements are assessed by people in charge 

of buying and are supervised by the acquisitions manager, who establishes according to specific criteria the suppliers 

they are going to deal with.
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A major part of the procurement activity is the selection of suppliers. Supplier evaluation criteria concern the quality 

and the extent to which their products comply with the required specifications, price, available supplier credit, payment 

deadline, delivery deadline, development of previous deliveries, compliance with conditions concerning the ordered 

quantity and requested quality that, all of them, define a supplier’s delivery potential.

Teraplast has, for both raw materials and other materials, at least two alternative agreed suppliers, national as well as 

European and even Asian. Holding a complex database of alternative suppliers is a real advantage for the 

procurement department, which can this way obtain competitive purchase prices and can sustain a continuous flow 

process.

1.1.4 Evaluating the sales activity

a) Teraplast has a sales system that includes its own network of rented or owned storehouses opened in: 

Bucharest, Brasov, Galati, Deva, Iasi, as well as partnerships with distributors countrywide. Teraplast also 

conducts export operations, its main external markets being Germany, Serbia, Hungary, Republic of Moldova, 

Austria, Slovenia and Bulgaria.

b) Considering that Teraplast operates on construction materials market, seasonality is a major factor in the 

monthly evolution of sales. In these circumstances, the peak activity covers about 6 months (May to October). 

The distribution policy targets mainly specialist customers in the installation and construction fields, and the 

distribution channels are:

• Sales through distributors and resellers (internal market and partially exports);

• Sales by specialised networks (DIY) (internal market and exports);

• Sales to general  contractors and constructors (tenders for infrastructure projects);

• Direct sales to cable manufacturers or other profiles (internal market and exports);

c) Teraplast’s trading policy does not allow exposure rates of over 6% per customer. During 2015 the rates of 

receivables for a single customer did not go beyond 3% of the turnover.

1.1.5. Evaluating aspects related to the Company’s employees/staff

The minimum number of employees decreased during this period from 454 in 2014 to 383 employees in 2015, on the 

background of the thermal insulation line of business being transferred to a separate entity – Teraglass. The staff 

organisation was the following:

2015 2014
Directors 2 3
Managers 18 15
Managing staff 88 88
Operating staff 275 348
Total 383 454

According to the applicable collective agreement, Teraplast’s minimum pay rates cannot go below the national 

minimum wage. The collective agreement provides that the wage should include the basic pay, indemnities, premiums

and other additions. The company paid the following categories of additions: night shift increments, additions for 
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additional hours, additions for working on Sundays and Saturdays, additions for average hours of work in a noxious

environment.

The company’s spends money for partial compensation of tickets for rest and treatment. These benefits are granted to 

the company’s employees according to the collective agreement currently applicable. The collective agreement 

applicable at the company level is negotiated from time to time with workers unions.

Moreover, pursuant to the collective agreement, the company should pay to its employees upon their retirement an 

amount equal to a multiplier of their gross wages, according to their period of employment, working conditions etc. Our 

company has made provisions for such payments. Beside taxes paid to government funds and insurance funds, the 

company has no other obligations related to post-retirement benefits.

1.1.6. Evaluating aspects related to the impact of the basic Company activity on the environment

The main activity of Teraplast has inherent effects on the environment. These effects are carefully monitored by the

local authorities and Teraplast’s management. A preventive approach and an intention to diminish the impact on the 

environment are guiding elements for the company activity, in that Teraplast has obtained for its manufacturing 

processes:

 water management licence no. 466/04.11.2014, valid until 04.11.2016.

 subscription no. B62/03.01.2011 for the use/exploitation of water resources was completed with Addendum

no. 6/05.01.2015.

The following permits and licences were in force for 2015:

 environmental permit for the manufacture of plastic plates, sheets, tubes and profiles for constructions in the 

manufacturing plant from Bistrita, unincorporated locality of Sarata, fn [without number]; locality of Saratel, fn, 

DN 15A, commune of Sieu Magherus, Bistrita-Nasaud County (Industrial Park Teraplast): environmental 

permit no. 169/30.12.2009, revised on 24.08.2012, valid for 10 years.

 environmental permit for the manufacture of PVC joinery elements with insulated glazing – manufacturing 

plant of Bistrita, Strada Tarpiului nr. 27/A – Environmental Permit no. 127/15.10.2010, valid for 10 years.

Evaluating the research and development aspects

Teraplast is registered in Potential Contractors’ Register thanks to its Research Centre. Its research and development 

programmes are financed from company’s own funds as well as national or European funds. In 2015 the Research 

and Development Centre conducted research activities for improving the existing products and for the manufacturing 

of new products.

In 2015 the Research Centre developed the following themes:

1. Formulation for PVC pressure pipes with organic-based stabilisers

The study has enabled us to change the old heavy metal-based pipe stabilisers with newer generation organic

stabilisers. 3 stabilisers were considered during the study (including 2 types of organic stabilisers), in the end being 
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kept the currently used one. The study was developed in 2 phases, the lab phase being followed by the industrial 

testing phase. The new resulting formulation is enabling us to produce MRS 25 PVC pipes with lower linear weights (> 

10 % depending on the pipe dimension). The formulation also enables the manufacturing of drill pipes.

2. Formulation for angle profiles with Ca-Zn stabiliser

The study has enabled us to improve the processability of the old formulation and the fibreglass adherence to PVC

profiles. The study was developed in 2 phases, the lab phase being followed by the industrial testing phase.

3. Formulation for furniture profile granules with Ca-Zn stabiliser

The study enables us to produce for external customers furniture profile granules with high density (> 1.53 g/cm³) and

low material costs for the extrusion of rigid PVC profiles for bathroom furniture. The study was developed in 2 phases, 

the lab phase being followed by the industrial testing phase.

4. Formulation for PVC fitting for sewage pipes with Ca-Zn stabiliser

The study enables us to produce drain fitting granules with a 1.42 g/cm³ density for external customers. The study was 

developed in 2 phases, the lab phase being followed by the industrial testing phase.

5. Formulation for plasticised PVC lining with Ca-Zn stabiliser

The study has enabled us to obtain a plasticised PVC formulation to be used for the manufacture of sealer lining.

6. Formulation for black refrigerated display cases with Ca-Zn stabiliser

The study enables us to produce higher gloss or matt granules for joinery profiles for external beneficiaries. 2

stabilisers were considered during the study, in the end remaining the one that is currently used in the specific 

formulation. The study was developed in 2 phases, the lab phase being followed by the industrial testing phase.

CDI directions for 2016, to be considered by the Research Centre, are:

• Variant formulations for low cost material PVC pressure pipes with non-heavy metal stabilisers;

• Variant formulations for environmental-friendly and increased inner pressure class of resistance PVC pressure 

pipes;

• Variant formulations for low-cost PVC joinery profile with non-heavy metal stabilisers and improved visual 

features and processability (low cost material, better aspect);

• Low-cost rigid PVC exterior profile formulation;

• PVC granules for large fittings;

• Granules for improved black refrigerated display cases;

• Rigid PVC granules for flexible spiral pipes;

• Rigid PVC granules for low-fume exhaust pipes;

• Putting into production shock-modified materials as alternatives to the current solution;

• Putting into production new stabilisers as alternatives to the current solution.
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1.1.7. Evaluating the company’s activity in terms of risk management

Credit risk

Credit risk concerns a risk incurred by a third party’s failing to comply with its contract obligations, thus causing 

financial losses to the Company. The Company has adopted a policy of trading only with trustworthy parties and 

obtaining enough guarantees, where possible, as a means to reduce risk of financial loss from failure to observe 

terms of contracts. Company’s exposure and Third Parties’ credit ratings are monitored by the company management.

Trade receivables cover a large number of customers from various industries and geographical areas. Customers’ 

creditworthiness is constantly evaluated in terms of their financial conditions and, if appropriate, credit insurance is 

made.

The Company has no significant exposure to credit risk towards any counterparty or group of counterparties with 

similar features. The company defines counterparties as being entities with similar features when acting as affiliated 

entities.

Liquidity risk

Final responsibility for liquidity risk management belongs to executive managers, who have built an accurate 

management framework for liquidity risks on short, medium and long-term insurance for the Company’s funds and 

cash management requirements.

The company manages cash-related risk by maintaining appropriate reserves, bank facilities and reserve lending

facilities, by permanently monitoring actual cash flows and by matching financial assets deadlines and debts 

deadlines.

Foreign exchange risk management

The company conducts transactions in various currencies. Hence the foreign exchange risks. Exposure to foreign 

exchange risks is managed according to approved policies.

Our company is mainly exposed to the EUR to RON exchange rate. The sensitivity analysis includes only the left 

currency expressed in elements of the money system and adjusts the conversion at the end of the period for a 10% 

amendment to the exchange rate. Changes will be attributed to exposure related to loans, trade receivables and debts

with foreign partners in EUR at the end of the year.

Managing interest rate risk

Company’s interest-bearing assets, income, as well as cash flow from operating activities are exposed to fluctuations

in market interest rates. The Company’s interest rate risk is apparent in its bank loans. Variable interest rate loans 

expose the Company to the risk of cash flow from interest. The Company has not resorted to any hedging operation in 

order to lower its exposure to interest rate risks.

The Company is permanently monitoring its exposure to interest rate risks. This includes simulation of various 

scenarios, including refinancing, updating of existing positions, funding alternatives. Based on such scenarios, the 

Company is estimating the potential impact upon the profit and loss account of fluctuations defined by the interest 
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rate. The same interest fluctuation is used for each currency in each simulation. These scenarios are prepared only for 

debts representing the main interest-bearing positions.

The Company is exposed to interest rate risks, considering that it takes out both fixed-rate loans and variable-rate 

loans. The risk is managed by the Company by maintaining a favourable balance between the fixed-rate loans and the 

variable-rate loans.

Market risk

The Company management is permanently monitoring company’s exposure to risks. Nonetheless, this approach 

could not protect the Company from any unexpected loss outside predictable limits, in the event of significant market 

fluctuations. There is no change as compared to the previous year in exposing the Company to market risks or in the 

way in which the Company manages and measures its risks.

Other price-related risks

The Company is not exposed to risks related to its stock price resulting from equity investment. Equity investment is 

hold for strategic purposes rather than trading purposes and is not significant. The Company does not actively trade

such investment.

Managing credit risk

Credit risk concerns a risk incurred by a third party’s failing to comply with its contract obligations, thus causing 

financial losses to the Company. The Company has adopted a policy of trading only with trustworthy parties and 

obtaining enough guarantees, where possible, as a means to reduce risk of financial loss from failure to observe 

terms of contracts. Company’s exposure and Third Parties’ credit ratings are monitored by the company management.

Trade receivables cover a large number of customers from various industries and geographical areas. Customers’ 

creditworthiness is constantly evaluated in terms of their financial conditions and, if appropriate, credit insurance is 

made.

The cash is kept in financial institutions that, at the time of deposit, are considered to have the lowest return risk. The 

company’s policies limit the amount of exposure for any financial institution.

The accounting value of receivables, net receivables provision plus cash and cash equivalent represent the maximum 

sum exposed to the credit risk. Although receivable collection could be influenced by economic factors, the company 

management considers there is no significant risk of loss for the Company outside already recorded provisions.

The Company considers exposure to credit risk toward its counterparty or group of counterparties with similar features 

by assessing receivables individually and making depreciation adjustment along with its department of customer credit 

management. The Company defines counterparties as being entities with similar features when acting as affiliated 

entities.

The just value of financial instruments

Financial instruments in the accounting balance shall include trade receivables and other receivables, cash and cash 

equivalent, short-term loans and long-term loans as well as other debts, including debts / receivables corresponding to 
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derived instruments. The accounting values are the maximum exposure of the Company to the credit risk related to 

existing receivables.

1.1.8. Elements of perspective on the trading company’s activity

a) In spite of an increasing tendency for the Romanian economy, there still is a lot of uncertainty in both the 

political sector and the economy sector. The company management cannot foresee future changes in 

Romania and their effects on the company’s financial situation, its operating results and treasury flows.

Our company’s most probable evolution is found in the development rate proposed for 2016. The project Income and 
Expenses Budget for 2016 provides the following:

• Turnover: 315,367,890 lei

• Total costs: 287,833,386 lei

• EBITDA: 53,250,541 lei

• Net profit: 35,972,833 lei

• b) Teraplast SA has proposed for 2016 an investment programme amounting to a total 7.2 million Euros (out of 

which 5.3 mil. Euros are priority). Teraplast’s investment for 2016 is divided on 5 categories: Equipment, IT, 

SDVs, Constructions and Auto.

Below we are going to present the investment proposals on every individual segment, considering the company’s 

goals for 2016.

• Fillings & Arrangement – the greatest part of investments will be directed to the growth of manufacturing 

and storage capacities, the development of new products, but also to maintaining the equipment to the 

designed operating parameters.

• Granules – building a new storage location and improving the working environment.

• Joinery Profiles – investment is oriented to increase its output capacity for the development of new 

products, but also to maintain the equipment to the designed operating parameters.

The beneficiaries of other investments are the IT department, Quality & Research department, Maintenance and 

Administrative department, as well as new development directions.

The Company’s tangible assets

1.2. The company had 5 business facilities in Romania at the end of 2015, located in the following cities: Bucharest,

Brasov, Deva, Galati, Iasi. In each of these locations, the company had its own or rented storehouses from 

where deliveries are made to appointed customers, in order to be as close as possible to the customers and to 

provide short deliveries.

Moreover, Teraplast had at the end of 2015 the following manufacturing facilities:

• PVC Pipe, Profile and Granule Plant – including the PVC pipe department, PVC Profile department, PVC 

joinery profile department and the Batching-Mixing department.

• Polyolefin plant – including the Polyethylene manhole and PP, PVC, PE Fittings.
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All these plants are located in Teraplast Industrial Park, situated in the unincorporated area of the municipality of

Bistrita, Bistrita-Nasaud County.

1.3. All the factories at Saratel have been built starting with 2008. Machines, equipment and pipes/fittings used by 

Teraplast in its production activity date not earlier than 2005 and due to their permanent maintenance their 

degree of wear is minimal.

1.4. Not applicable.

2. The Company’s securities market

2.1. As of 02 July 2008, Teraplast has been listed on Bucharest Stock Exchange. The Company’s shares are 

ordinary, nominative, dematerialised and indivisible.

2.2. The undistributed profit accumulated in 2015 will be used for: a) share capital increase by the issue of new 

shares with a nominal value of 0.10 lei each, to be distributed for free to all the company’s shareholders 

registered in the Shareholders’ Register at the subscription date set by the General Meeting; b) for cash

payment of dividends; c) distribution to the reported result.

2.3. Teraplast held no equities during 2015.

2.4. As of 31 December 2015, the Company had 4 subsidiaries: Plastsistem SA, Politub SA, Teraglass Bistrita SRL

and Teraplast Group SRL from Republic of Moldova. Teraplast acquired in 2015 the package of shares 

corresponding to a 19.24% participation quota of the Plastsistem subsidiary. Teraplast holds at the present time 

97.95% of Plastsistem, as compared to a previous 78.71%. No changes have been recorded in the quotas 

controlled by Teraplast SA in the share capital of Politub SA.

As of 31 December 2015 the reporting Company held securities as participation in the following unlisted entities.

Companies where Teraplast holds no participation hold, them too, no shares in the parent company Teraplast.

Name of investment Activity Location 2015
Trading company Plastsistem S.A. Production Bistrita, Romania 97.95%

Trading company Certind S.A. Independent certification Bucharest 7.50%

Partnership for Sustainable Development Joint-venture Bistrita, Romania 7.14%

Trading company Politub S.A. Production Bistrita, Romania 50%

Trading company Teraglass Bistrita SRL Production Bistrita, Romania 100%

Trading company Teraplast Group Moldova Trade Chisinau, Republic of Moldova 51%

2.5. Not applicable



2015
ANNUAL REPORT

Notes to the individual financial statements 

TERAPLAST 16 | 29

3. Company Management

4.1. The directors

a) Teraplast is managed in a unitary system by a Board of Directors made up of five members appointed by the 

General Meeting of Shareholders by secret vote. The length of service of the Directors is one year and the 

Directors can be reappointed. At the date of this Report the structure of the Board of Directors is as follows:

Dorel Goia – Chairman

Initially appointed within the General Meeting on 20th June 2008

In addition, Mr. Goia is holding the position of Director in the Board of Directors of Plastsistem SA, ACI Cluj and Parc 

SA and Chairman of the Board of Directors within Hermes SA.

Emanoil Viciu – Non-executive director

Mr. Emanoil Viciu is an engineer and was appointed in Teraplast’s Board of Directors in 1990. Mr. Viciu is also a 

Director in Art Investment & Management and GM-Ecoinstal.

Magda Eugenia Palfi – Non-executive director

Independent member of the Board of Directors

Ms. Magda Palfi-Tirau is an Economist and was appointed in the Board of Directors of Teraplast in 2008. Ms. Palfi-

Tirau is a Regional Corporate Manager within Raiffeisen Bank and is also a member of the local Board of United Way 

Romania.

Teofil-Ovidiu Muresan – Non-executive director

Initially appointed within the General Meeting on 6 October 2014

Mr. Teofil Muresan is an engineer and was appointed in Teraplast’s Board of Directors in 2014. Mr. Muresan is the

General Manager and Chairman of Electrogrup SA and is also holding the position of Chairman of the Board of 

Directors within Direct One SA.

Razvan Stefan Lefter – Non-executive director

Initially appointed within the General Meeting on 6 October 2014

Mr. Razvan Lefter is an Economics graduate and was appointed within Teraplast’s Board of Directors in 2014, on the

proposal of KJK Fund, a Teraplast shareholder with 11% quota. Mr. Lefter is a unique shareholder and manager of

RSL Capital Advisors and is also holding positions of director in the Board of Directors of companies Conpet Ploiesti, 

KJK Caramida Bucuresti and Eurohold AD Sofia.

b)  The members of the Board of Directors are appointed within the General Meeting based on shareholders’ votes 

according to the legal requirements. Therefore, there is no agreement or arrangement to report in this report.

c)    Equity participation of directors in the company’s share capital:

Dorel Goia – director, held, as of 31 December 2015, 46.78% of Teraplast S.A. share capital

Emanoil Viciu – director, held, as of 31 December 2015, 8.74% of Teraplast S.A. share capital
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d) List of persons affiliated to our trading company

Companied consolidated in Teraplast Group as of 31 December
2015 Activity Location

Plastsistem S.A. Production Bistrita, Romania

Politub S.A Production Bistrita, Romania

Teraglass Bistrita SRL Production Bistrita, Romania

Teraplast Group SRL Trade Chisinau, Republic of Moldova

4.2 Members of the executive team

a) Teraplast’s executive management is appointed by the Board of Directors, and at the date of this report it is

delegated to two managers, one of whom holds the position of General Manager. The managers manage the 

everyday activity of the company and must provide an accurate movement of corporate information.

Alexandru STANEAN

General Manager, responsible of: organising, directing and managing Teraplast’s operations based on 
performance objectives and criteria provided by the Income and Expenses Budget and the Investment 
Programme approved by the General Meeting of Shareholders.

Born in 1982

A 2005 graduate of Babes-Bolyai University of Cluj-Napoca, Faculty of Economic Sciences and Business 

Management – holder of an Economics degree. He attended an Economic master’s programme in 2006, and is 

currently attending an Executive MBA programme at the University of Hull in the UK.

In 2007 he was appointed director in Teraplast’s Board of Directors, and since 2010 Mr. Stanean has occupied the 

positions of Deputy General Manager, General Manager and Chairman of our Plastsistem subsidiary, a Deputy 

General Manager of Teraplast and Teraglass Administrator. Since November 2014, Mr. Alexandru Stanean is 

covering the role of Teraplast’s Interim General Manager.

Edit ORBAN

Financial Manger, responsible of: financial and treasury management, analysis department and department.

Born in 1970

She graduated Babes-Bolyai University of Cluj-Napoca in 1995 as an Economist; since 2007 she has been a certified 

accounting expert, and a financial auditor since 2009. Ms. Orban has joined the Teraplast team in 2008 as manager of 

the controlling department. In 2013, Ms. Edit Orban was appointed Financial Manager of Teraplast and a member of 

our Executive Board. Currently, Ms. Orban is also occupying the roles of Financial Manager of subsidiaries

Plastsistem and Teraglass.
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b) The General Manager’s appointment is a replacement one, whereas the Financial Manager’s is valid until 14

June 2017.

c) Senior managers are appointed by the Board of Directors and there is no agreement, arrangement or family 

relationship among directors and managers, that should be mentioned herein.

4.3 For all the persons mentioned at 4.1. and 4.2. above we mention that during the past five years there has 

been no dispute or administrative proceedings implying their activity with the Company, or any other action pertaining 

to their ability to meet the requirements of their roles within the company.

4.4 Corporate governance

Teraplast has voluntarily implemented recommendations of the Corporate Governance Code of Bucharest Stock 

Exchange, setting out governance principles and structures mainly aimed at respecting shareholders’ rights as well as 

at providing them fair treatment. In that sense, the Board of Directors elaborated a Regulation for Organisation and 

Operation, consistent with the CGC principles, thus ensuring the company’s transparency and sustainable 

development. The Regulation for Organisation and Operation also sets out the roles corresponding to the Board of 

Directors, competences and responsibilities of the Board, so as to ensure observance of interests of all the company’s 

shareholders, and not least, equal access of the shareholders, and also of potential investors to relevant information 

pertaining to the company.

Governance structures

For continuation of the process of implementing the principles of the Code of Corporate Governance, the General 

Meeting of October 2014 approved the election of a new Board of Directors made up of five directors, one of whom is

independent from other significant shareholders. Enough members have been this way ensured as to guarantee the 

Board’s efficiency to supervise, analyse and evaluate the efficiency of Teraplast’s executive management, the Board’s 

main goal as a collective body being to promote and observe the interests of the company’s shareholders.

The next step of the implementation process is the essential amendment of the company’s Memorandum of 

association, endorsed by the General Meeting of Shareholders of September 2008, at which time provisions of the 

Memorandum were made to match regulatory documents specific to the Romanian stock market and also 

recommendations and principles included in Code of Corporate Governance of Bucharest Stock Exchange. One of the 

most important updates of the company’s Charter is the amendment of chapter VI – Managers – pursuant to which the 

premises of a fundamental change of the company management are created, thus enabling the Board of Directors to 

delegate managing competencies not just to a sole manager, but to a larger number of directors, one of them being 

appointed general manager.

Moreover, in compliance with CGC recommendations, strict rules have been set within the company on the internal 

movement and disclosure to third parties of confidential documents and privileged information, a special importance 

being granted to data and/or information that could influence the evolution of market price of securities issued by 

Teraplast. In this sense specific confidentiality agreements were concluded in 2008, with the company management 

and executives as well as with employees who, based on their positions and/or responsibilities, have access to such 

confidential/privileged information.
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Teraplast’s corporate organisms are organised as follows: the General Meeting of Shareholders, which is the 
highest decision-making body of the Company, the Board of Directors and the Executive Management.
Teraplast is a company managed in a unitary system by its Board of Directors.

The General Meeting of Shareholders

The General Meeting of Shareholders (GMS) is the leading body deciding on Teraplast’s activity and regulating its

economic and trading policy. GMS can be Ordinary or Extraordinary and is conducted in the Company’s city or town of 

residence.

The General Meeting of Shareholders is convened by the Board of Directors whenever necessary. The Ordinary 

General Meeting meets at least once a year, within 4 months at the most from the end of the financial year, to examine 

the accounting balance and the profit and loss account for the previous year and to establish the business programme 

and budget for the ongoing year.

The General Meeting of Shareholders shall be convened by publishing the convening notice in the Official Gazette of 

Romania Part IV, in a popular paper in the city or town where the Company is based, in a national newspaper and in

the CNVM Bulletin.

The convening shall be transmitted as a current Report to CNVM and BVB Bucharest and published on the web page 

of the company with at least 30 days before the date set for the Ordinary and Extraordinary General Meeting, gathered 

at the first calling.

Teraplast has established and is implementing internal regulations for the manner in which meetings should be 

organised and developed, imposing specific responsibilities for different Company structures and departments within 

the process of GMS organising. Such regulations are intended for the entire internal movement of documents, as well 

as the external process that consists in accurately informing Company’s shareholders on issues pertaining to the 

convened meetings.

Responsibilities of the Ordinary General Meeting (OGM) are to:

a. discuss, approve or modify the annual financial reports in agreement with the reports submitted by the Board of 

Directors or the financial auditor, as the case may be, and to set dividends;

b. elect and dismiss members of the Board of Directors;

c. establish the remuneration due for the ongoing tax year to the members of the Board of Directors, unless 

established by the Memorandum of association, considering their specific duties and the company’s economic 

situation;

d. decide on the management of the Board of Directors;

e. appoint and establish the minimum length of the audit contract, and dismiss the financial auditor;

f. set the income and expenses budget and the next tax year’s schedule, accordingly;

g. decide upon pledging, hiring out or liquidating one or several of the Company’s facilities;

h. decide to bring action against company directors and managers for damaging the company by failure to observe 

their responsibilities towards the Company;
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The main responsibilities of the Extraordinary General Meeting (EGM) are:

a. changing the Company’s legal status;

b. relocating the Company’s headquarters to a different county;

c. changing the Company’s scope of activity;

d. increasing the share capital;

e. decreasing the share capital or reintegrating it by issuing new shares;

f. mergers or divisions;

g. anticipated liquidation of the Company;

h. conversion of nominative shares to bearer shares or bearer shares to nominative shares;

i. conversion of shares from one category to another;

k. conversion of a category of bonds to another category of bonds or to shares;

l. issuing bonds;

m. any other amendment to the Memorandum of association or any other decision for which the approval of the 

Extraordinary General Meeting is required;

n. approval of documents of purchasing, selling, exchanging or creating under warranty assets labelled as fixed 

assets of the company, whose value during a tax year, for each share or added up value, exceeds 20% of the total 

value of fixed assets, minus receivables;

o. approval to rent out fixed assets for periods of time exceeding one year, whose individual value or added up value 

as related to the same co-contractor or people jointly involved or acting exceeds 20% of the total value of fixed assets, 

minus receivables at the date of signing a legal document, as well as partnerships longer than a year, exceeding the 

same value;

The company holds a department designed for relationships to investors, responsible of applying the procedure of 

informing the investors/shareholders and interaction with them. The Investors Relation department can be contacted by

e-mail at: comunicare@teraplast.ro

In addition to the internal regulations, Teraplast is fully compliant with the legal provisions regulating the development of 

the General Meeting of Shareholders in case of listed companies.

The Board of Directors

Members of the Board of Directors have been elected by Teraplast’s shareholders. The General Meeting of 

Shareholders approved in 2014 the decrease the number of the members of the Board of Directors from seven to five.

In 2015 the General Meeting reconfirmed the 2014 the Board of Directors membership for one more year.

The current Board of Directors of Teraplast is comprised of five members, namely: Dorel Goia (Chairman), Emanoil 

Viciu (Non-executive director), Teofil-Ovidiu Muresan (Non-executive director), Magda Eugenia Palfi (Independent

Non-executive director) and Razvan Stefan Lefter (Non-executive director).

Responsibilities of the Board of Directors include:

a. setting the main course of action and development for the Company;

b. establishing the accounting and financial control system and approving the financial planning;
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c. appointing and revoking managers and establishing their remuneration considering specific responsibilities and the

Company’s economic situation;

d. supervising managers’ activity;

e. preparing the annual report, organising General Meetings and implementing its decisions;

f. filing a request for the opening of the procedure of company insolvency, in line with Law no. 85/2006 on insolvency 

proceedings;

g. ensuring the management of the Company business;

h. approving the Company’s organisation structure and staff organisation chart;

i. approving the creation of consultants committees, appointing members and responsibilities;

j. setting principles and policies of employment and dismissal of the Company’s staff, including the executive 

managers;

k. setting the remuneration principles of the hired staff according the their roles and responsibilities within the 

Company;

l. approving the marketing strategy;

m. defining the strategy for the implementation of the approved budget;

n. granting shareholders access to documents and information, pursuant to legal provisions;

o. approval on entering into on Company’s behalf any legal documents except those for which OGM/EGM approval is 

required, according to law;

p. appointing and revoking the General Manager and the other managers of the Company;

q. establishing the number of managers and the organisation of their activity;

r. concretely establishing which of the general responsibilities of the Board of Directors are delegated to managers;

s. representing the Company in its relationships to managers;

In 2015, the Board of Directors met almost every month, and all the directors participated in the meetings, the agenda 

including issues related to operating regulations of the Board of Directors and the Executive Management, as well as

related to the expansion and development of Teraplast.

Teraplast’s Board of Directors has been constantly informed on the major ongoing activities conducted by the 

company. The most important decisions made by the Board of Directors in 2015 were:

1. In its 16 January 2015 meeting the Board of Directors decided to gain access to a business loan of 2,000,000 

(two million) Euros – or the lei equivalent of 2,000,000 (two million) Euros at Unicredit Tiriac Bank S.A., in 

order to purchase machines and equipment.

2. In its 17 February 2015 meeting the Board of Directors decided to transfer the Thermal Insulation line of 

business to a separate entity – Teraglass. This company is 100% owned by Teraplast.

3. In its 6 March 2015 meeting the Board of Directors decided to participate as a partner (51% of the capital), to 

the setting up of a limited liability company in the Republic of Moldova. The purpose of this action was the 

development of Teraplast’s presence in the Republic of Moldova, as a part of the company’s strategy to 

increase export earnings.
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4. In its 17 June 2015 meeting the Board of Directors decided to renew its EUR 3,300,000 line of credit,

accessed at the BRD - Groupe Societe Generale S.A.

5. In its 10 August 2015 meeting the Board of Directors decided to renew the line of credit and the limit of bank 

comfort letters, multi-currency, in a total amount of 15,000,000 lei, accessed at Banca Transilvania S.A.

6. In its 27 august 2015 meeting the Board of Directors decided to participate as a partner (51% of the capital), 

to the setting up of a limited liability company in Romania. The other partner of the newly created company will

be a legal entity, and the scope of business will be commerce.

7. In its 9 October 2015 meeting the Board of Directors decided to appoint Mr. Dorel Goia as Chairman of the 

Board of Directors.

8. In its 26 November 2015 meeting the Board of Directors decided to outsource the logistic activities of

Teraplast Group. In this context, Teraplast’s Board of Directors decided to set up a company to take over

during the following months all the activities carried out by the logistics segment (storage and transport). The 

new company’s shareholders will be Teraplast with a 99% capital quota and the subsidiary Plastsistem. The 

logistic activities will be outsourced on the background of Teraplast Group intending to focus on its core 

business activities, the related activities being developed through separate entities.

Executive Management

The current membership of the Executive Management is the result of amendments approved by the Board of 

Directors and the General Meeting of Shareholders during 2014, and its purpose is to consolidate the company’s 

corporate governance structures. The Board of Directors delegates managing roles to one or several managers.

Consequently, Teraplast’s Executive Management is ensured by a General Manager (Alexandru Stanean) and a 

Financial Manager (Edit Orban).

Managers’ responsibilities include:

a) approval of major tenancy agreements (regardless if the Company is landlord or tenant);

b) negotiating the collective agreement with employees’ representatives;

c) setting the development strategy and policies of the Company, including the Company’s organisational chart, and 

establishing operations departments;

d) entering into documents or deeds with third parties in the name and on behalf of the Company, in compliance with 

provisions of the Memorandum of Association on double signatures and the aspects reserved to the competence of 

the General Meeting or the Board of Directors;

e) employing and dismissing, setting tasks and responsibilities of the Company staff in line with the Company’s 

employment policy;

f) taking every measure that may be necessary and useful for the Company management according to the daily 

management of each department or delegated by the General Meeting or the Board of Directors, except for those 

reserved to the General Meeting of Shareholders or the Board of Directors by law or the Memorandum of association;

g) recommending to shareholders distribution of profits.



123

2015
ANNUAL REPORT

TERAPLAST 23 | 29

Shareholders’ rights

Teraplast’s commitment is to ensure equal treatment to all its shareholders. The main rights of its shareholders in 

relation to the General Meeting of Shareholders are detailed below.

a) Right to minimum notice period: The company’s shareholders are informed upon the next shareholders’ meeting 

by means of a convening notice published in the Official Gazette of Romania and in a popular national newspaper with 

at least 30 days before the day of the meeting; in addition, the convening shall be published on the company’s web 

page, in Investor Relations section and shall be submitted to the National Committee for Securities and Bucharest 

Stock Exchange as a current report;

b) Right of access to information: Teraplast shall publish any necessary documents and information on its website 

or to ensure that all its shareholders can exert their rights in full knowledge thereof;

c) Right to supplement the meeting’s agenda: Teraplast shareholders representing individually or jointly with other 

shareholders at least 5% of the share capital can request additional issues to be added on the agenda within the limits 

of and as provided by the applicable laws;

d) Right to participate in the meeting: Shareholders registered in the shareholders’ register at the reference date 

have the right to participate in person or by a representative in General Meetings of the Company Shareholders;

e) Right to vote: The Company’s share capital consists of ordinary shares conferring a right to vote for each share 

registered on the name of a shareholder on the reference date;

f) Right to put questions: Any Company shareholder can ask written questions on the items of the General Meeting 

agenda and is entitled to get answers from Teraplast.

Degree of compliance with the new BVB Corporate Governance Code

as of 31 December 2015

Compliant

YES / NO

A.1. Any company should hold Internal Regulations of the Board to include reference terms/
responsibilities of the Board and key management roles of the company and to apply, among others,
the general principles of this Section.

YES

A.2. Provisions pertaining to the management of conflicts of interest should be mentioned in the 
Board’s Regulations. YES

A.3. The Board of Directors should include at least five members. YES

A.4. The majority of the Board’s members should hold non-executive roles. At least one member of 
the Board of Directors or the Supervisory Board should be independent in case of companies 
included in the Standard Category. Each independent member of the Board of Directors should file a 
statement at the time of his/her appointment for election or re-election purposes, as well as upon any
change of their status, indicating the elements underlying the grounds of independence in terms of 
his/her character and decision.

YES

A.5. Other relatively permanent professional commitments and obligations of a member of the 
Board, including executive and non-executive positions within the Board held by non-profit 
companies and institutions should be disclosed to potential shareholders and investors before their
appointment and during it.

YES

A.6. Any member of the Board should submit to the Board information on any relationship with a 
shareholder holding directly or indirectly shares representing over 5% of all their rights to vote. YES
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A.7. The company should appoint a registrar of the Board whose responsibility is supporting the 
Board’s activity. YES

A.8. The declaration on corporate governance will report on any Board evaluation under the 
direction of the Chairman or the appointing committee and, if so, it will resume the key measures 
and changes resulting from it. The company should maintain a policy/guide on the Board’s 
evaluation on the goal, criteria and frequency of the evaluation procedure.

NO – is on its 
way to be 

implemented

A.9. The declaration on corporate governance should include information on the number of meetings 
of the Board and committees during the past year, directors’ participation (in person and in absentia)
and a report of the Board and committees on their activities.

YES

A.10. The declaration on corporate governance should include information on the exact number of 
independent members of the Board of Directors. YES

A.11. The companies’ board in the Premium Category should establish an Appointments Committee 
made up of non-executive members, in charge of the procedure of appointing new members of the 
Committee and of making recommendations to the Committee. The majority of the members of the 
Appointments Committee should be independent.

NO - TRP is of 
the standard

category

Degree of compliance with the new BVB Corporate Governance Code

as of 31 December 2015

Compliant

YES / NO
B.1 The Board should establish an audit committee where at least one member should be an 
independent non-executive director. Most of the members, including the chair, should have been 
proven to hold relevant qualification for the Committee’s roles and responsibilities. At least one 
member of the audit committee should have proven and accurate auditing or accounting experience.
In case of Premium companies, the audit committee should comprise at least three members and
the majority of the members of the Appointments Committee should be independent.

NO – internal  
audit is 

conducted by 
an independent 

entity
B.2. The chairman of the Appointments Committee should be a non-executive independent member. NO – internal  

audit is 
conducted by 

an independent 
entity

B.3. Within its responsibilities, the audit committee should carry out an annual evaluation of the 
internal control system. NO – internal  

audit is 
conducted by 

an independent 
entity

B.4. The evaluation should consider the efficiency and extent of the internal audit role, the degree of 
adequacy of risk management reports and internal audit submitted to the audit committee of the 
Board, the accuracy and promptness with which the Company executives settle deficiencies or 
weaknesses identified following the internal audit and submitting relevant reports to the Board’s 
attention.

NO – internal  
audit is 

conducted by 
an independent 

entity
B.5. The audit committee should assess any conflict of interest pertaining to transactions of the 
company and its agencies with the affiliated parties. NO – internal  

audit is 
conducted by 

an independent 
entity

B.6. The audit committee should evaluate the efficiency of the internal audit system and the risk 
management system. NO – internal  

audit is 
conducted by 

an independent 
entity
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B.7. The audit committee should monitor the enforcement of legal standards of internal audit 
generally accepted. The audit committee must receive and evaluate the reports of the internal audit 
team.

NO – internal  
audit is 

conducted by 
an independent 

entity
B.8. Whenever the Code mentions reports or analyses initiated by the audit committee, such 
analyses should be followed by periodical reports (at least annual) or ad-hoc reports to be
subsequently submitted to the Board.

NO – internal  
audit is 

conducted by 
an independent 

entity
B.9. No shareholder can be given preferential treatment as compared to other shareholders in terms 
of transactions and agreements concluded by the company with their shareholders and affiliates. YES
B.10. The Board should adopt a policy by which to ensure that any transaction of the company with 
any of the companies with which it maintains close relationships whose value is equal or exceeding 
5% of the company’s net assets (according to the latest financial report) is approved by the Board 
following a mandatory opinion of the audit committee.

YES

B.11. Internal audits should be conducted by a structurally separate division (department of internal 
audit) within the company or by employing an independent third party. YES

B.12. For the purposes of ensuring the main roles of the internal audit department, the audit 
department’s functional report should be to the Board by means of an audit committee. For 
administrative purposes and within the management’s responsibility to monitor and reduce risks, the 
audit committee must report directly to the general manager.

NO – internal 
audit is 

conducted by 
an independent

entity

Degree of compliance with the new BVB Corporate Governance Code

as of 31 December 2015

Compliant

YES / NO
C.1. The company must publish on its web page its remuneration policy and include into the annual 
report a declaration on implementing such remuneration policy during the annual period subject to 
assessment.
Any essential change occurred in the remuneration policy should be published on the Company’s 
web page in time.

YES
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Degree of compliance with the new BVB Corporate Governance Code

as of 31 December 2015

Compliant

YES / NO
D.1. The Company should organise an Investor Relations service – mentioning to the broad public 
the person/s in charge or the organising company. Outside the mandatory information required by the 
legal provisions, the company should also mention on its web page a section dedicated to the 
Investor Relations, in Romanian and English, with any relevant information which may be of interest 
to investors, including:
D.1.1. Main corporate regulations: memorandum of association, procedures on general meetings of 
the company shareholders;
D.1.2. Professional CVs of the company’s management, other professional involvement of the Board 
members, including executive and non-executive positions in companies Boards of directors or into 
non-profit organisations;
D.1.3. Current and periodical reports (quarterly, bi-annual and annual) – at least those mentioned at 
D.8 above – including current reports with detailed information on incompliance with this Code;
D.1.4. Information concerning general meetings of shareholders: the meeting agenda and information 
materials; procedure of electing the members of the Board; arguments supporting application 
proposals for elections within the Board, along with the members’ professional CVs; shareholders’ 
questions on agenda items and the company’s replies, including adopted decisions;
D.1.5. Information on corporate events, such as dividend payment and other distributions to 
shareholders, or other events leading to acquiring or limiting a shareholder’s rights, including 
deadlines and principles applied to such operations. Such information shall be published within 
deadlines allowing investors to adopt decisions to invest;
D.1.6. Names and contact data of a person that could supply, upon request, relevant information;
D.1.7. Company’s presentations (e.g. presentations for investors, presentations on the quarterly
outcome etc.), financial situations (quarterly, bi-annual, annual), audit reports and annual reports.

YES

D.2. The company shall practice a policy on the annual distribution of dividends or other benefits to 
shareholders. Principles of the annual policies of distribution to shareholders shall be published on 
the company’s web page.

YES

D.3. The company shall adopt a forecast policy, either public or not. The forecast policy is to be 
published on the company’s web page.

YES

D.4. Rules of general meetings should not limit shareholders’ participation in general assemblies and 
exertion of their rights. Amendments to rules and regulations shall become enforceable starting from 
the next shareholders’ meeting at the earliest.

YES

D.5. External auditors will attend the general meeting when their reports are submitted within such 
meetings.

YES

D.6. The Board will present to the annual general meeting a short assessment of the systems of 
internal control and management of significant risks, as well as opinions on matters submitted to the 
general meeting’s decision.

YES

D.7. Any financial specialist, consultant, expert or analyst can participate in the shareholders’ meeting
based on prior invitation from the Board. Authorised journalists can, too, participate in shareholders’ 
general meeting, unless the Chairman of the Board decides otherwise.

YES

D.8. Quarterly and bi-annual reports shall include information both in Romanian and in English on key 
factors influencing changes in terms of sales, operational profit, net profit and other relevant financial 
indicators, from one term to another, as well as from one year to another.

YES

D.9. A company shall organise at least two sessions/teleconferences with analysts and investors 
every year. Information submitted with such occasions is to be published in the investor relations 
section of the company’s web page on the date of the sessions/teleconferences.

YES

D.10. In the event a company displays different forms of artistic and cultural forms of expression,
sports activities, educational or scientific activities and considers that their impact on the company’s 
innovative character and competitiveness is a part of the company’s development mission and 
strategy, it will publish its policy on such activity in the field.

YES
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5. Financial and accounting situation

a) Elements of the balance sheet

Thousand lei 2015 2014 ▲%

Assets
Fixed assets
Tangible assets 90,935 100,642 (9.65)
Real estate investment 19,623 13,358 46.9
Intangible assets 559 637 (12.24)
Investment to subsidiaries sand jointly controlled facilities 11,256 9,199 22.36
Other financial fixed assets 15 15 0
Fixed trade receivables 6,957   0 100
Total fixed assets 129,345 123,851 4.44

Current assets
Stocks 34,327 33,657 1.99
Trade receivables and similar 69,664 53,241 30.85
Early expenses 302 168 79.76
Cash and short term deposits 11,101 3,458 221.02
Total current assets 115,394 90,524 27.47
Total assets 244,739 214,375 14.16

Total equities and debts
Equity
Total share capital, out of which: 28,888 58,980 (51.02)
Subscribed capital 28,888 28,888 0
Share capital reorganisation 0 30,092 (100.00)
Other elements of capital 950 0 100.00
Share premiums 27,385 42,245 (35.18)
Revaluation reserve 17,046 18,708 (8.88)
Legal reserves 5,444 4,101 32.75
Reported result 71,518 (579) (12451.99)
Total equity 151,231    123,455 22.50

Long-term debts
Finance lease credits and loans 8,063 8,187 (1.51)
Debts related to employee entitlements 236 346 (31.79)
Debts related to deferred taxes 2,948 3,482 (15.34)
Overall long-term debts 11,247 12,015 (6.39)

Current debts
Trade debts and similar 48,195 39,127 23.18
Finance lease credits and loans 30,077 35,428 (15.10)
Tax on profit due 815 358 127.65
Provisions 3,174 3,992 (20.49)
Total current debts 82,261 78,905 4.25
Total debts 93,509 90,920 2.85
Total equity and debts 244,740 214,375 14.16
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b) Profit and loss account

Thousand lei 2015 2014 ▲%

Individual income* 267,975    232,469 15.27
Other operating income 8,672 231 3654.11
Variation of stocks of finished products and underway production 3,569 (505) 806.73
Raw materials, used consumables and goods (181,117) (155,883) 16.19
Employee entitlement expenses (22,757)    (23,781) (4.31)
Provisions, adjusting entries for amortisation and depreciation 
expenses (12,161)   (13,365) (9.00)

Earnings/loss from costs with tangible and intangible assets 28 (88) 131.82
Earnings/loss from investment evaluation at their actual value (1,242) (190) 553.68
Other operating expenses (33,153)   (24,953) 32.86
Financial costs (5,518) (5,431) 1.60
Financial income 8,208 2,894 183.62

Profit/(Loss) before tax 32,502 11,396 185.21
(Costs)/income with tax on profit (4,120) (1,982) 107.87
Individual profit/(loss) of the tax year 28,382 9,414 201.49

c) Cash flow: Cash flow situation

Cash-flow (thousand lei) 2015 2014

Cash flow from operating expenses
Earnings/(Loss) before tax 32,502 11,396
Interest expense 1,126 1,907
Interest income (10) (5)
(Loss)/Earnings from sale or transfer of fixed assets (28) 91
Profit from selling the Teraglass line (538) 0
Earnings/(Loss) from depreciation of trade receivables 584 838
Adjusting costs for stock depreciation provisions 819 414
Long-term asset amortisation and depreciation 12,237 12,277
Fixed assets adjustments (421) 0
Decrease in value following re-evaluation 86 0
Risk and expense provisions adjustment (818) (165)
Earnings/(Loss) from real estate appraisals 1,242 190
Income from provisions for retirement related obligations (110) 60
Share-based benefits 950 0
Investment income 5,496 (581)
Unfulfilled exchange rate differences (53) 89
Operating subsidy income 0 0
Increase/(Decrease) from financial instruments 0 -

42,073 26,513
Circulating capital movements
Increase/(Decrease) of trade receivables and other receivables (20,237) (7,188)
Increase/(Decrease) of stocks (1,489) (1,354)
(Decrease)/Increase of trade debts and other debts 3,680 (317)
Cash resulting from operating activities 24,026 17,654
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Paid interest (1,126) (1,889)
Tax on paid profit (3.898) (1,632)
Net cash (used)/generated in operating activities 19,002 14,133
Cash flow from investing activities
Cashed interest 10 5
Payments corresponding to tangible and intangible assets (15,153) (5,070)
Cash from sale of tangible assets 136 179
Buying Plastsistem shares (2,056) 0
Cashed dividends 5,496 581
Net cash (used in) investing activities (11,567) (4,305)
Cash flow from financing activities
Net cashing / reimbursement of loans 2,735 (6.884)
Leasing payments 2,526 (2.378)
Subsidy income 0 0
Net cash generated by financing activities 208 (9,262)
Net increase/decrease of cash and cash equivalent 7,644 566
Cash and cash equivalent at the beginning of the tax year 3,458 2,892
Cash and cash equivalent at the end of the tax year 11,101 3,458

6. Signatures

Chairman of the Board of Directors                                                                Financial Manager

                 Dorel Goia                                                                                                               Edit Orban
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