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TERA
PLAST
GROUP

» Complete roofing
systems

» Drainage systems

> #2 on the market

» Sandwich panels,
galvanized steel
purlins, turnkey
halls,

> #1 on PUR&PIR
sandwich panels
market &
galvanized steel
purlins market

> Sandwich panels,
trapezoidal sheet

» Top producer on
the CEE area

TeraPlast Group is the largest Romanian

construction materials producer.

PN TeraPlast

» Installation, Window
profiles, Compounds

» #1 on exterior
sewage market

» #1 on PVC
compounds market

» Rigid PVC recycling
» #1 in Romania
» Top 10 in Europe

*y TeraPlast
’;.‘ Recycling

» Windows&Doors
> Largest exporter of
TeraPlast Group

» PVC profiles
distribution in
Hungary

PN TeraPlast’
@ Hungary
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Residential

* Roofing & drainage systems

e Interior sewage

e Electrical installation products
* Fluid storage & treatment

Non Residential

* Galvanised purlins

e Sandwich panels

¢ Corrugated sheets

e Fluid storage & treatment

Infrastructure market

* Pipes & Fittings for water and gas
* Pipes & Fittings for exterior sewage
e Manholes (pump, visiting, inspection etc.) and accessories




2019 MAIN EVENTS
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Roof systems segment consolidation

>  32% Wetterbest (99%)
> 49% Cortina WTB (100%)

> 2020: 1% Wetterbest (100%)

TeraPlast Recycling started its activity as an
independent business within TeraPlast
Group

Investments

TeraPlast Group: 98 million lei

Almost 70 million lei represent the state-aid co-financed
investment projects for TeraPlast, Wetterbest and
TeraGlass, out of which approximately 30 million lei
represent the state aid

The rest of the investment projects: approx. 30 mil. lei

Management

» Marian Pirvu — CEO Wetterbest
» Bela Varga — CEO TeraGlass

Development

>

>

>

TeraPlast: HFFR compounds, PE pipe with protective PP
layer, multilayered PP pipes, manhole bases

TeraSteel: a new turnkey hall concept — Lead by
TeraSteel

Wetterbest: 2 roof protections — Neomat 30 & Suprem
50, 1 metal tiles profiles — Cardinal

Wetterbest Showroom Brasov

Wetterbest School Accreditation by the National
Education Ministry
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In 2019, the total construction works volume increased by 27,6% compared to 2018.

The biggest growth, by structure elements, was registered by the new construction works (+32,5%),
followed by maintenance & current repairs (+26,3%) and capital repairs (+0,9%).

By construction objects, the biggest increase was registered by the non-residential buildings
(+49,1%), residential buildings (+26,2%) and engineering (+16,6%).

By structure elements By construction objects
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2019 vs. 2018

Pipes LM >16 mil. +20%
Fittings & roto-forming PCS >8 mil. +10%

PN TeraPlast i .
Window profiles LM 7 mil. +0,3%
Compounds TO >14 k +2%

. H 0

N Terasteel Sandwich panels SQM >3 mil. +34%
Galvanized steel purlins TO >7 K +32%
Metallic roof tiles SQM 5 mil. +12%
wetterbest Trapezoidal sheet SQM >2mil.  +49%
Drainage & accessories PCS >4 mil. +8,2%
W\ TeraGlass  Windows & doors UNITS >118k  -1,2%
'o: Ieeql;gil:sliast‘ Rigid PVC recycling TO >7 k +29%

» Healthy sales increase due to the increase in quantities sold

» The new production capacities allow us to grow our business organically

» The production represents a record for the Group
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TERAPLAST GROUP 2019
2019 Results 2017-2019 Evolution
R%ye?ue E-IIE/"IT/DA
+210/° +410/0 . million 86;)4,5 972 6 miliion lei
EBITDA NET
91,2
REVENUE PROFIT 22,3 .
972,6 =
i 91,2 41,8 .
) Mil. LEI Mil. LEI
2017 m2018 m2019 2017 =2018 =2019

» 2019, by its 98 million lei in investments, fundamentally changes the Group
> We took advantage of the favorable construction market context and improved our profitability by increasing the production

volumes on most of the business lines
» The Serbian business reached maturity and the water & sewage infrastructure projects were resumed and thus contributed

decisively to the sales and profitability growth
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TERAPLAST GROUP 2019

2019 Results

Companies’ proportion in the consolidated revenue

million lei 2019 2018 |[Evolution
Revenue 365 292,6 25%

TeraPlast |EBITDA 37 20,6 80%
Revenue 308,8 262 18%

TeraSteel [EBITDA 37,6 26,4 42%
Revenue 269,9 221 22%

Wetterbest |[EBITDA 15,1 14,6 4%
Revenue 28,9 28,9 0%

TeraGlass |EBITDA 1,4 3,2 -56%
TeraPlast |Revenue 972,6 804,5 21%
Group EBITDA 91,2 64,9 41%

Revenue EBITDA
3% 1%

8% 41%
» 41%

TeraPlast = TeraSteel TeraPlast TeraSteel

= Wetterbest = TeraGlass = Wetterbest = TeraGlass

» The main focus was getting TeraPlast back into parameters, thus generating the largest increase in both revenue (+25%) and

EBITDA (+80%)

» TeraSteel is the company with the best EBITDA margin
» The growth is due to the construction sector evolution and, regarding the Installation business line, to the infrastructure projects

evolution

» The margin improvement of the sandwich panels segment is due to the operational and acquisition efficiency measures, as well
as to the maturation of the Serbian business
> Wetterbest and TeraGlass eroded their profitability because of the massive investments in 2019, but are the main growth

platforms in 2020
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» We face a major challange in 2020, namely the ramp-up of the investments made in TeraPlast, Wetterbest and TeraGlass
> We have the highest expectations from Wetterbest and TeraGlass

» We're anticipating an increase in the projects made from European Funds wich will keep the demand for infrastructure
projects strong

> TeraSteel Romania & Serbia will have moderate increases as they near full capacity

> We will see rising raw material prices for steel as well as for petrochemical products (PVC, Poliurethane, PE and PP)
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TERAPLAST GROUP 2020

REVENUE

1.256,3
Mil. LEI

+29%

EBITDA

145,1
Mil. LEI

+59%

—
I

EBITDA
MARGIN

11,6%

REVENUE EBITDA

million lei million lei

1.256,3

972,6
804,5

422,3

2017 m2018 = 2019 m 2020B 2017 =m2018 m®2019 m2020B

> We expect a significant improvement in profitability — the budgeted EBITDA surpasses 145 million lei

> Wetterbest, and to a lesser extent TeraGlass, will contribute significantly to the budgeted figures

» TeraPlast has good growth premises of the Installation business line considering the positive evolution of the POIM

projects

» TeraSteel has some more growth resources in Serbia

» The Compounds and Window profiles business lines will grow moderately in revenue and profitability
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TERAPLAST GROUP 2020
2020 Budget Companies’ proportion in the consolidated revenue
Revenue EBITDA
million lei 2020 2019 |[Evolution 4% 4%
Revenue 452,8 365 24% ‘
TeraPlast |[EBITDA 50,9 37,0 37%
Revenue 354,2 308,8 15% 35%
TeraSteel |EBITDA 44,6 37,6 19%
Revenue 397,8 269,9 47%
Wetterbest [EBITDA 43,7 15,1 189%
Revenue 51,6 28,9 79% 28% 1%
TeraGlass [EBITDA 6 1,4 322%
TeraPlast |Revenue 1.256,3 972,6 29% TeraPlast = TeraSteel TeraPlast TeraSteel
Group EBITDA 145,1 91,2 59% = Wetterbest = TeraGlass IS IS EEEs

Starting 2020, the investment projects in 2019 will show their effects

The main contributors to the 2020 growth figures will be Wetterbest, TeraPlast and TeraSteel

A significant increase in profitability is expected, EBITDA reaching over 145 million lei based on profitability improvement
of TeraGlass and Wetterbest

YV V
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Net Revenue Bridge

127.9

22.7

1,256.3

EBITDA Bridge

28.6 4.6 145.1

a47.1 11.9 28.8 & -
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Net Revenue (mRON) EBITDA (mRON) EBTIDA Margin (%)
s ‘ 2019 2020 vs 2019 wvs 2019 2019 2020 vs 2019 wvs 2019 2019 2020 vs 2019
egmen
(abs) (%) (abs) (%) (%)
Instalation (TRP) 239.8 286.9 47.06 20% 25.2 33.7 8.42 33% 10.5% 11.7% 11%
Compunds (TRP) 64.2 76.1 11.89 19% 7.6 7.9 0.24 3% 11.9% 10.4% -13%
Window profiles (TRP) 61.1 89.9 28.76 47% 4.2 9.3 5.17 124% 6.8% 10.4% 52%
Sandwich panels (TRS) 308.8 354.2 45.40 15% 37.6 44.6 6.98 19% 12.2% 12.6% 3%
Roof systems (WTB) 269.9 397.8 127.90 47% 15.1 43.7 28.60 189% 5.6% 11.0% 6%
PVC Windows & Doors (TRG) 28.9 51.6 22.70 79% 1.4 6.0 4.60 322% 4.9% 11.7% 136%
Total TRP Group 972.6 1,256.3 283.72 29% 91.2 145.1 54.00 59% 9.4% 11.6% 23%
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TeraPlast Group has closed in on the RON 1 billion threshold

2019 turnover (RON 972,6 million) is 21% more than 2018 and double versus 2017 (RON 426
million)

The net profit (RON 41,8 million) is 85% more than the one of 2018 (RON 22,6 million) and
double versus the 2017 profit of RON 18,6 million.

The Group’s profitability (EBITDA: RON 91,2 million) is also 41% more than 2019 (RON 66
milion) and double the 2017 one (RON 42,1 million)

The number of employees has a 20% increase vs 2018 to over 1.200

ROCE has increased from 9,3% to 15%

The investments of RON 98 million from 2019 will bring results in 2020 and will be paramount

in achieving a budgeted turnover of RON 1,25 billion
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FINANCIAL PERFORMANCE SUMMARY
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1,256.3

726

21/

2017 2018 2019 20208

2017 2018 2019

We are close to reach
the 1 billion RON
threshold in sales having
achieved a 21% increase
in 2019 vs 2018.
Compared with 2017,
our net sales growth was
of 2.3x as a result of
investments made in the
last years.

We are delivering on our
promise to create value
for our shareholders by
increasing net profit by
85%, as well as by
increasing the return on
equity and ROCE from
9.5% (9.3% respectively)
in 2018 to 15% in 2019.

EBITDA

2017 2018

2019

145.1

20208

Our development
strategy and the
stabilization of the
businesses that recently
joined the Group, is
reflected in our EBITDA
growth which has
doubled in the last 2
years, reaching RON
91.2 million in 2019.

Return on Capital Employed | Return on Equity

7.9% 83%

2017

O Return on capital employed

ROCE vs ROE

9.3% 9.5%

2018

15.0% 15.0%

2019

W Return on Equity

In 2020, we will see the benefits of the investments made in 2019 (of RON 98 million), which will contribute
significantly to reaching the budgeted RON 1.25 billion in net sales with an EBTIDA of RON 145 million.
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NET SALES BY SEGMENT (IN MRON)

1,400.0

HPVC
Windows & 1,200.0
Doors (TRG)

MW Roof
systems 1,0000
(WTB)

W Sandwich 8000
panels (TRS)
Window 600.0
profiles
(TRP)

B Compunds 4000
(TRP)

. 200.0
M Instalation

(TRP)

89.9

61.1

2019 20208

With a focus on growth, organic CAGR for the period 2017 — 2019 is
27%. Including Wetterbest acquisition, the CAGR for the same period

is 49%.

CAGR: Compound Annual Growth Rate

Teraplast (TRP):

[Instalation] — as a market leader in 2019 for PVC
Pipes, Teraplast was in the best position to win in
the growing infrastructure market;

[Compounds] — development plans includes HFFR
(Halogen Free, Fire Resistant) production line for
which we started pre-ramp up phase with customer
trials and testing;

[Window profiles] — facing challenges but revising
business model to be closer to customers;
[Recycling] — has provided an overarching activity
enabling profitability growth;

Terasteel (TRS)

[Sandwich panels] — FY18 growth was mainly
driven by Terasteel Serbia which was operating
throught the year (production started in Sept 2017).
Net Sales increased from 1.6 to 12.6 mil EUR in
2018 to a further EUR 18.3 mil in 2019. Terasteel
Romania increased by EUR 7.6 in FY18 vs 17 mainly
due to increase in sales of PIR panels*. The increase
in 2019 is of EUR 3 mil.

Wetterbest (WTB)

[Roof Systems] — Development & relocation to the
new production facilities eroded the margins;
Nevertheless we managed to increase sales by 20%
SO we are in a unique position to increase
profitability in 2020.

* PIR Panels — comprise panels with special slow burning polyurethane foam
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EBITDA breakdown | Group view (mRON)

EBITDA breakdown | Segment view (mRON)
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Increased volumes in infrastructure projects and innovations in product development with recycled material are the
main contributors to the margin improvement for Instalation. The Serbian plant (Sandwich Panel) finalized the ramp
up phase late 2018 and contributed significantly towards margin improvement for this segment in FY19.
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0.0% 2.0% 4.0% 6.0% 80% 10.0% 12.0% 14.0% 16.0% 0.0% 2.0% 4.0% 6.0% 80% 10.0% 12.0% 14.0% 16.0%

EBITDA Margin 2019 (% Net Sales)

Size of the bubble represents 2019 Net Sales
* For Roof Systems, CAGR is computed for the 2 year period 2018 — 2019;

EBITDA Margin 2020 (% Net Sales)

Size of the bubble represents 2020B Net Sales
* For Roof Systems, CAGR is computed for the 3 year period 2018 — 2020B;
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For each segment, we employ different strategies to improve either sales growth or margins and in some cases, both. While we will focus mainly on
margin improvement for Sandwich Panels and Instalation, we’re still working on new growth opportunities. The commissioning of the new plant for the
Roof Systems segment will bring significant improvements in both margins and growth.
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. Net debt to EBITDA

* with the significant improvements in EBITDA, we were able

. to use the cash generated to finance the investments while
keeping the debt level low leading to a Net Debt to EBITDA
of 2.1xin 2019;

Net debt / EBITDA

[ 2.9

L L

. Net debt structure
- * Operating cash generated in 2019 (RON 76m) was used
: mainly to finance the investments made throught the year
_ (RON 98 m); the remaining part was financed through debt;
* the split between short and long term debt will be more
balanced in 2020 once we take on the investment loan
from EBRD;

........................................................................................................................................................................

2,017 2,018 2,019

N Net debt (mRON) . EBITDA (MRON) Net debt / EBITDA (%)

"""""""""""""""""""""" Group net debt structure oo

(22.8)

71.9

157.5

75.0
123.2

(12.0)

121.7 172.2 194.3

ST Debt LT Debt Cash Net debt

2017

ST Debt LT Debt Cash Net debt

2018

ST Debt LT Debt Cash Net debt

2019
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Return on Capital Employed Return on Equity

1
1
|
1
372.2 380.2 | 278.8
15.0% ! 15.0%
1 238.1
305.7 : 224.7
|
1
! 9.5%
9.3% !
7.9% i
|
1
: 41.8
i ; 226
57.2 !
24.2 34.8 !
! 2017 2018 2019
1
2017 2018 2019 i I Equity B Net profit e=#==Return on Equity
1
mmmm Employed capital — mmm— EBIT ¢ Return on capital employed

ROCE vs ROE

15.0%  15.0%

9.3%  9.5%
7.9%  83%

M Return on capital employed
W Return on Equity -

2017 2018 2019

Following a difficult period of investments and consolidation during 2017 and 2018, Teraplast Group now reaps the rewards in terms of significant
improvements in both ROCE and ROE. Having an entrepreneurial mindset and a long term commitment to both our shareholders and lenders, we seek to
align the interests of our stakeholders for the larger interest of the company.
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T E R A PN TeraPlast & Terasteel N TeraGlass
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G R O U P “o  Hungary Serbia

Actualul material are caracter informativ si isi propune sa prezinte intr-un mod obiectiv. compania TeraPlast SA.

Este interzisa reproducerea, distribuirea sau publicarea sub orice forma a continutului prezentului material de catre orice persoana fara acordul prealabil al
TeraPlast SA. TeraPlast SA fisi rezerva dreptul de a modifica continutul si/sau structura prezentului material in orice moment si fara nicio informare
prealabila. TeraPlast SA nu garanteaza ca informatiile care apar in acest material nu contin erori, cu toate cd TeraPlast SA depune toate eforturile pentru a
transmite informatji actualizate si exacte. Orice persoand care doreste sd se informeze cu privire la serviciile sau produsele prezentate in acest material este
rugata sa contacteze oricare dintre companiile Grupului TeraPlast pentru a afla detalii.

TeraPlast SA nu poate fi responsabilad legal pentru niciun fel de consecinte nefaste ce pot decurge pentru cititorul acestui material din cauza unor posibile
informatii eronate. Informatjile se pot modifica in orice moment si nu se poate acorda nicio garantie cu privire la acuratetea, caracterul complet sau actual
al informatiilor furnizate aici.

©2020 TeraPlast SA. Toate drepturile rezervate.
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